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a. Thuc hién cong tac to chire quén 1y, chinh sach doi véi nguoi lao dong: AL

Ném qua, Ban Giam dbc Cong ty da ket néi véi cac ban hang truyén thong,
tim kiém nguon hang m&i ¢o hiéu qua, cb gang lo @u coéng an viéc lam cho nguoi
lao dong.

Méc du da c6 cac bién phap cai tién san xuat tuy nhién nang suét lao dong va
doanh sb cta cong ty chura ¢6 nhiing budc tién rd rét so véi cung ky nim trude.

¥ Tuy con nhiéu khé khan, nhung trong ndm qua, Ban Lanh dao Cong ty da
cd ging duy tri cac khoan & tét, phu cép, va nhiéu ché d6 phuc oi khac, dam bao
loi ich téi da cho CB- CNV theo ludt lao dong, ludn dong vién khuyén khich, dé
CB-CNV yén tdm san Xuét.

* Ngay 25/06/2021, Céng ty da t6 chic Pai hoi ddng ¢b déng thudng nién
thanh cong tot dep.

* V& cong tac cham lo doi séng, thuc hién chinh sach cho ngudi lao déng:
- Mua bao hiém x4 hdi, bao hiém y té, bao hiém that nghiép: 4 ty dong

- Thuéng nhén cac ngay L& Tét: 3.5 ty dong, trong d6 thudng thang 13 gan
2.0 ty dong .

- An trua: gin 1 ty dong



* V& viéc thyc hién cong tac dam bao an toan v€ sinh lao dong, phong
chong chay nd, bao vé moi truong, cai thién diéu kién 1am viéc, nang cao doi
sdng vét chit va tinh than cho ngudi lao dong, luén dugc Ban Lanh dao Cong ty
quan tdm va céc phong, phan xudng hudng Umg tét, vé sinh cong nghiép duoc
chu trong, cong nhan thuc hién tbt trang bi bao h{ lao dong, mang ludi An toan
vé sinhvién hoat dong tich cuc, hiéu qua.

III. PANH GIA CHUNG TINH HINH THUC HIEN NHIEM VU NAM
2021:

1. Uu diém:

- Ban Léanh dao Cong ty nang dong, phat huy dugc tinh than séng tao, chu
dong tim kiém don hang va két ndi véi khach hang c6 nén tang vimg manh.

- Tap thé CBCNV Cong ty doan két, nhat tri cao, ludn nd luc khéng nging
dé hoan thanh nhiém vu dé ra.

- Mic duy tinh hinh kinh té trong nuéc va thé giéi cé nhiéu kho khan nhung
voi uy tin cua Cong ty da duge gly dung va khang dinh qua nhiéu nim nén vén
c6 nhiéu khach hang tin tuorng va tiép tuc ddt hang véi Cong ty lau dai. Do vay
Cong ty luén dam bao vi€c lam cho nguoi lao déng.

2. Han ché:

- Cong tac t6 chirc san xuét va nhan su, can phai nghién ctru cai tién dé dat
hi¢u qua tot hon. Chua thu hiit dd lao dong vao céc chuyén san xuat.

- Chua dat dugc higéu qua SXKD nhu Pai hoi c6 dong 2021 da dé ra

- Tom lai, trong ndm 2021, Ban Lénh dao Céng ty ch phan May Thanh Tri da
¢6 nhiéu cb gang trong viéc ch1 dao céc mat hoat dong cua Cong ty, vuot qua ,.'
nhiéu kho khan thir thach, hoat dong SXKD on dinh, gitr viing niém tin doi voi’ 2/
ngudi lao ddng va cac khéach hang tao tién dé cho sy phat trién SXKD trong nam:
2022.

Trén day Ja bao cdo két qua san xuat kinh doanh nim 2021 cua Ban Giam
doc Cong ty kinh trinh Pai hoi ¢b déng./.




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap- Tu do- Hanh phiic

Ha néi , ngay 16 thang 5 nam 2022

S6: 05 /TT - BGD

TO TRINH CUA BAN GIAM POC
(Vé ké hoach sin xuit kinh doanh ndm 2022)

I. KE HOACH NAM 2022:
Ban Giam déc Céng ty xdy dung nhitng muc tiéu chinh phai thuc hién trong
nam 2022 nhu sau:

1. Nam 2022, do dxen bién dich SARS- nCov 2 v cung khéc lidt, suy g1am
kinh té toan cdu néi chung, cling nhur nén kinh t& Viét Nam néi riéng.
Céng ty Cb phan may Thanh tri dit muc tiéu ton tai qua dot khing hoang
kinh té nay

2. Phéan déu dat két qua nhu sau:

+ Téng doanh sb: 27 ty dong.

+ Loi nhuén sau thué: 0 dong.

+ Pam bao moi ché d0, chinh sich cho CBCNV: Phin dau nang muc tién
lwong binh quéan cho ngudi lao dong 1én 7 triéu ddng/ngudi/thang.

IL. GIAI PHAP THU'C HIEN KE HOACH NAM 2022:
Pé dat duoc nhiing chi tiéu trén, Cong ty phai thuc hién dugc nhitng viéc sau:
1. Tim moi cach dé tim kiém don hang, duy tri san xudt, giam thiéu chi phi, cét
giam lao dong, hoén gidn cac khoan ng, timg budc vuot qua khé khin. Néu
khéng du lao dong thi cén tinh dén chap chuyen dé néng cao hi¢u qua
2. Pay manh viéc t6 chitc quan ly san xuét, nang cép, duy tri t6t hé thdng quan
Iy san xuét theo md hinh Lean.
4, Tim kiém va thu hit thém khach hang mdi mang tinh chién luge hidu qua
hon. g
5. Tiép tuc day manh phong trdo sang kién cai tién k¥ thuat va phong trao tiét
kiém, giam chi phi.
6. Tiép tuc db6i moi, nang cao trinh d6 chuyen moén cho CBCNV, gitr vitng va
tdng cuong, phat huy tinh than doan két giira céc phong, phan xuong trong Cong
ty.

Trén déy 1a ké hoach SXKD nam 2022, Ban Giam d6c Cong ty kinh trinh Dai
héi.




CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldp - Tw do - Hanh phiic
Ha néi , ngay 16 thang 5 nam 2022

Sb: 02/TT-HPQT

TO TRINH CUA HQI PONG QUAN TRI
(Vé hoat dpng cia HPQT ndm 2021)

I- Panh gia tinh hinh hoat dong ciia cong ty trong nam 2021:
1. Thuén loi:

- Céng ty cb phan May Thanh Tri c6 tap thé CB-CNV doan két, nhét tri va
nhiét tinh véi cong viéc.

- Lanh dao Céng ty la nhiing nguoi tam huyét voi cong viée, tim toi khach
hang méi, tim cac bién phap nham ting thu nhap cho nguoi lao dong. Nghl quyét
ctia Hoi ddng quan tri ludn duge thyuc hién va trién khai sdu rong dén moi thanh
vién.

- Cong ty luén dam bao ké hoach xuit hang va chét lugng san pham nén
duogce nhiéu khéach hang tin tudng .

2. Kho khan:

- Trong ndm 2021 tinh hinh kmh té thé gi6i va trong nudce van chua ¢6 nhiéu
chuyén bién tich cuc, dic biét dm v6i thi trudong may médc cua Viét Nam d6 co
nhitng biéu hién sut giam va mét dan loi thé canh tranh voi nhidu nudc trong khu
vue. Pac biét: mot s6 khach hang truyén théng do bi anh huéng boi khung hoang
cling nhu thay dbi chién lwoc khach hang d3 hiy don hang vao nhiing thang cuoi
nam 2021, diéu nay gy anh hudng nghiém trong dén tinh hinh san xuét kinh doanh
cua cong ty.

- Mot ség chi phi dau véao tang cao nhu: céc chi phi dich vu mua ngoai nhu:
Van chuyén, cdu dudng, tht tuc hai quan, BHXH, BHYT, BHTN

- Lao ddng nganh may ludén bi canh tranh gay ght béi nhiu nganh lao dong
khéc, cling nhu gifta cdc Cong ty may v6i nhau. Mac du Cong ty da thuc hién nhiéu
bién phap tuyén truyén, cham lo chu dao dén doi song CB-CNV nhung van khong
tranh khoi viée ludn ludn bién dong vé lao ddng, didu ndy anh hudng 16n dén chét
lugng lao dong cua Cong ty.
3. Két qua dat dwoc:

- Doanh thu: 25.421.277.612 ty dong dat 84.73% so véi ké hoach do Pai hoi

dong c6-dong nam 2021 quyét dinh.

- Loi nhuén trude thué: -4.332.291.676 triéu dong.

- Loi nhuan sau thué: -4.332.291.676 triéu ddng



- Tién luong binh quén dat 7.194.500 dong/ngucn/thang dat 102.7% so véi ké
hoach do Pai hoi ddng c6 dong nam 2021 quyét dinh.

-Du kién khéng chia ¢6 tirc ndam 2021.

- Nhin chung, cdc chi tiéu v& san xuit kinh doanh ném 2021 d& duoc Dai hoi
dbng cb dong dé ra phan 16n chua dat dugc. Pé nghi Pai hi ddng cb dong nam
2022 d@ ra ké hoach sat hon tinh hinh thuc tién,

- Mic du con nhiéu khé khan, nhung Cong ty vén duy tri moi chinh sach ché
d6 phuc loi ddi v6i ngudi lao dong, dam bao viéc 1am va thu nhap 6n dinh dé nguoi
lao dong yén tdm cong tac va gan bo lau dai véi Cong ty.

- Tinh hinh SXKD cta Céng ty tiép tuc khé khian do tdc dong ciia Dich
SARS —-NCOV

II- Tinh hinh thwc hién nhiém vu cia HPQT trong nam 2021:
1. Tong két cac cude hop va cac quyét dinh ciia Hoi ddng quan tri:

Nim 2021, HPQT da hoan thanh chirc néng nhiém vu cua minh va hoat
dong theo dung quy dinh tai Luat Doanh nghiép va Pidu 1¢ Cong ty. Cac van d¢

=
dugc dua ra trong cac cudc hop déu duoc thao luén va di dén théng nhat, biéu }13—
quyét 100%. Céc cude hop ctia HPQT va Dai hoi c6 dong thuong nién trong nim LN
2021 nhu sau: B
S 86 budi .
emnl Ly do khéng tham. JHA
) Thanh vién HPQT Chiic vy hop Ty 18 'y
dy v
T tham du =
1 | Ong Nguyén Hai Pong Chu tich HDQT 04 100%
2 | Ong Vii Minh Hai Théanh vién HPQT 04 100%
3 | Ba Trén Thi Nam Phwong * Thanh vién HDQT 03 100%
4 | Ong Hoang Manh Quang Thanh vién HDQT 03 100%
) . Thanh vién HDQT- .
5 | Ong Nguyén Quang Huy Gidm e cng ty 03 100%
Thanh vién HDQT-
Phé Giam déc kiém
6 | Ba Phan Thi Nguyét Anh :
M s L Truéng phong Ké 04 | 100%
toan cong ty.

Thong qua cac cudc hop, HPQT dé ra cac nghi quyét:



STT

S6 Nghi quyét/
Quyét dinh

Ngay

No6i dung

01/2021/NQ/ HPQT | 08/01/2021

Quyét dinh thdng qua viéc chi thang luong thir 13 nam
2020 cho toan thé CB-CNV coéng ty cd phdn may

Thanh tri I
Théng nhit viéc trién khai cong tac san xudt kinh |
doanh ndm 2021 ‘

02/2021/NQ/HPQT | 23/4/2021

Nghi quyét théng qua:

- T6 chirc DPHCP thuong nién nam 2021 clng céc td
trinh kém theo

- Két qua SXKD nim 2021

- Ké hoach SXKD nam 2021 dé trinh dai hoi ¢ dong

- Mié&n nhiém, b8 nhiém Gidm d&c cong ty, thanh vién
HDQT

03/2021/NQ/HDQT | 15/07/2021

-Nghi quyét théng qua cdc céng viéc trién khai SXKD
nam Quy Il nam 2021

4

04/2021/NQ/HDQT | 20/10/2021

Nghi quyét théng qua cac cong viée trién khai SXKD
ndm Quy IV ndam 2021

2. Két qua giam sat dbi véi Giam ddec Cong ty va cdc can by quan 1y khac:
- Moi hoat ddng trong qué trinh didéu hanh SXKD ctia Ban Giam déc va cua

cac cén bd quan 1y khic déu duge HPQT chi dao va giam sat chit ché, theo ding
dinh huéng da dugc HPQT théng qua tai cac cude hop.

- Théng qua hoat dong cta minh, HDQT cung Ban Gidm dé‘c, Ban kiém sodt
Cong ty da co nhiéu no luc phan dau trong hoat dong SXKD nham thich nghi va
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dap tmg tét nhit yéu ciu ca thi truong. kg
3. Thu lao va chi phi hoat dong ciia HPQT va Ban Kiém soat:
Tong thi lao
TT Ho tén Chirc danh nam 2021
(@dng)
1 |Nguyén Hai Pbéng Chu tich HBQT 30.576.900
| 5 | Vi Minh Haj Thanh vién HDQT 20.384.600
| 3 |Trin Thi Nam Phuong | Thanh vién HDQT 6.000.000 |
4 | Hoang Manh Quéang | Thanh vién HDQT | 8.769.200
5 | Nguyén Quang Huy |Giam d6c Cong ty - Thanh vién HDbQT 8.769.200
¢ | Phan Thi Nguyét Anh P;}?bgi? todé?f_ ?F%I;%lht%i éiiﬁ% J{I‘Iﬁmg 20.384.600
7 |PhanLé Ha Trudng Ban kiém soat 20.384.600




¢ | Nguyén Thi Hug “'g‘;{“sg pliong;tang hop~ Thahh wies 15.288.500
5 Vi Thi Héng Hanh qlisaln(gwn Phong Tong hop - Thanh vién 15.288 500
Cong 145.846.100

4. Céc ké hoach trong twong lai:
- Tiép tuc chi dao Ban Giam déc Céng ty thyuc hién k& hoach SXKD di @ ra.

- Chi dao Ban gidm déc cong ty thuc hién kién toan cac quy ché tai chinh,
quy ché diéu hanh cta Ban gidm dbc, quy dinh v& béo cdo dinh ky cta Ban giam
dbe cong ty cho HDQT vé tinh hinh hoat dong SXKD cua cong ty.

Tom lai, HDQT Cong ty da thé hién rd vai trd 1a co quan quan ly Céng ty,
thuc hién tét cac nhiém vu cia minh, thuc hién viée t& chic quan ly chit ché,
mang lai hiéu qua cho Cong ty.

Trén day la bao cdo cia HDQT Cong ty ¢ phan may Thanh Tri trinh Pai
hdi ¢6 déng.

TM.HQI BONG QUAN TRI




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Péc lip - Tw do - Hanh phic

: Ha néi , ngay 16 thang 5 nam 2022
So: 04/TT-HPQT

TO TRINH CUA HQI PONG QUAN TRI
(Vé phwong dn phin phoi lgi nhu@n va micc trd cé tive nim 2021)

- Can ctt Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
_ Cén cir Diéu 16 t6 chike hoat déng ctia Cong ty co 5 phan may Thanh Tri;

- Can cit két quad san xudt kinh doanh nim 2021 cia Céng ty c6 phin May
Thanh Tri.

Hbi ddng quan tri Cong ty ¢b phan may Thanh Tri théng nhét trinh Dai hoi co
d6ng thudng nién ndm 2022 thong qua viéc phan phdi loi nhuan va mirc tra ¢ tirc
ndm 2021 nhu sau:

1. Két qua thwc hién:

Can ot Béo céo tai chinh ndm 2021 ctia Cong ty b phin May Thanh Tri da
duoc kiém toan:

TT CHI TIEU SO TIEN (VND)

1 | Téng doanh thu 25.421.277.612
2 | Loi nhuén trudc thué -4.332.291.676
3 | Thué thu nhép doanh n ghiép -
4 | Téng loi nhudn sau thué: -4.332.291.676
5 | Trich cac qu¥ 0
6 |C6tic 0%

’ 2 A -
2. Mikc tra co tire:

Do lgi nhudn nam 2021 khong dat dugc chi tiéu ké hoach nén Dai hoi cd dong
thuong nién nam 2022 dur kién chi khdng chi c6 tirc ndm 2021 cho céc cb dong.

Kinh trinh Pai hi thong qual

TMH 0 I BONG QUAN TRI

CHU TICH HDQT

Nouybn Hii Dong



CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S4: 06/TT-HPQT Ha néi , ngay 16 thang 5 nam 2022

TO TRINH CUA HQI PONG QUAN TRI
(Vé quyet todn thit lao ciia HPQT va Ban kiém sodt nim 2021
Dé xuiit mikc thit lao HPQT va Ban kiém sodt nim 2022)

- Can cir Lugt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020;
- Cén cir Diéu Ié t6 chike hoat dong Cong ty co phan May Thanh Tri;

- Cén cit két qua san xudt kinh doanh ndm 2021 cia Cong ty c6 phc:m May
Thanh Tri.

Hoi d6ng Quan tri Céng ty cb phan may Thanh Tri théng nhét trinh Pai
hoi cb déng thuong nién ndm 2022, théng qua bao céo quyét toan thi lao cua
HDQT va Ban kiém soét ndm 2021 va dé& xudt mc thii lao ctia HPQT va Ban
kiém soét nim 2022:

1. Quyét toan thi lao ciia HPQT va Ban kiém soat nim 2021:

S6 Mike thu lao Téng mirc
STT Chirc danh thanh A g ¥ . Ano) 4273767,
vién (dong/ngwdi/thang) thu lao (don%g/ﬂg”_%
oy e gy : Q‘—'\_ CQPG 1\
1 g‘“ e Hel 1 3.000.000d x 12 thang 30.576.9({@2’ oo PHA
ong quan tr1 = MAY
;25 e o : 1
2 | Hoiddng quantri | 4 2.000.000d x 12 thang 64.307.60&@
2 T ONIVHTR
% A w
3 Tm"“gs f;n etk 1 2.000.000d x 12 thang | 20.384.600
4 Ban kiém soét . 2 1.500.0004 x 12 thang 30.577.000
Tong cong 145.846.100

(So tién bang chit: Mot tram bon ldm triéu tdm trdm bén sdu nghin mot
tram dong chan.)

2. P& xuit mire thi lao ciia HPQT va Ban kiém sot nim 2022;

STT Clibeidanik So t‘l’l\ﬁnh X Mike thu lao: Tong mfrc
vién (dong/ngwdi/thang) thu lao (dong)
1 | Chu tich Hoi dong 1 3.000.000d x 12 thang 36.000.000 |
quan tri R
2 | Hoi déng quan tri 4 2.000.000d x 12 thang 96.000.000
3 | Truong Ban kiém 1 2.000.000d x 12 thang 24.000.000
soat
4 | Ban kiém soét 2 1.500.0004 x 12 thang 36.000.000
Tong cong 192.000.000




(Sc“; tién bc%ng chit: Mot tram chin muwoi hai triéu do:ng chan.)

Kinh trinh Pai héi thdng qua!




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOQI CHU NGHIA VIET
NAMDéc lap - Tu do - Hanh phiic
Ha néi , ngay 16 thang 5 nam 2022

S$: 01/TTBKS

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRI

Tai Pai héi cb dong thwong nién nim 2022

Kinh trinh : Pai hji dong cé dong thwong nién nim 2022

Cén cir vao chike ndng, nhiém vy, quyén han cua Ban Kiém sodt dwoc quy
dinh trong Piéu l¢ Cong ty ¢é phan May Thanh Tri;

Céin cik vao bdo cdo quyét todn tai chinh 3a duwoc kiém todn cho kp hoat
déng tir ngay 01/01/2021 dén hét-ngay 31/12/2021 do Cong ty cé phan May
Thanh Tri cung cdp cho Ban Kiém sodt.

Ban Kiém soat bédo cédo qua trinh thyc hién chirc ning, nhiém vu cua
Ban kiém soét va thong qua bao céo tai chinh di dugc kiém toan nhu sau:

I. B4o cdo hoat dong ciia Ban Kiém soat:

Ban kiém soat cong ty duge Pai hoi cd dong bau ngay 25 thang 5 nam
2018 nhiém ky 2018-2023 , gdm c6 3 thanh vién, Ban kiém sodt hoat dong
theo Diéu 18 cong ty.

Ban Kiém soat d3 phan cong nhiém vu cho timg thanh vién, thuc hién
nhiém vu dugc qui dinh tai Piéu 1& cong ty. Cdc thanh vién Ban Kiém soét

thue hién nhiém vu do Truong ban phén cong dé thuc hién nhiém vu cua Ban,

trong d6 Trudng ban Kidm soat theo ddi cong tic ké toan, tai chinh chung toan
cong ty, theo ddi, giam sat tinh hinh san xuét kinh doanh, kiém tra bdo céo tai

chinh,

Pugc sy giup d, hd trg va tao diéu kién cia HDQT, Ban Gidm dbe

cong ty va cac phong chirc nang, Ban Kiém sodt d& hoan thanh cac ndi dung dé



ra ctia ké hoach kidm soat trong ndm 2020 cua cong ty va bao cao HPQT cong
ty.
IL Panh gia qua trinh hoat ding cia H¢i ddng quén tri:

HPQT cbng ty ¢6 5 thanh vién, HPQT hoat dong theo luédt doanh
nghiép, Didu I¢ cong ty da duoc théng qua tai Pai hoi dbng cb dong thudong
nién nam 2021.

HPQT da phan cong cde vi tri quan 1j diéu hanh va thong qua chuong
trinh hoat dong trong nam 2021. HDQT cong ty gbm c6 cac thanh vién co
ning luc chuyén mon, kinh nghiém trong quén ly, didu hanh san xuét kinh

doanh. HDQT da x4y dyng thanh mot tap thé doan két trong cdng viée.

Trong cong tac chi dao, didu hanh, HDQT da duy tri nghiém tuc chuong
trinh 1am viéc da dua ra tir phién hop dau tién, tAt ca cac cudc hop déu co su
chuén bi k§ ludng v& ndi dung, dinh ky c6 dénh gia két qua san xuét kinh
doanh d& c6 nhitng diéu chinh kip thoi, phu hop trong cong tac quan ly didu
hanh

HPQT da chi dao Ban Gidm ddc Cong ty thuc hién k& hoach SXKD d dé
ra. Dong thoi chi dao Ban giam d6c cong ty thuc hién kign toan cac quy ché tai
chinh, quy ché diéu hanh ctia Ban giam dbc, quy dinh vé& bao cdo dinh ky cua
Ban gidm dbc cong ty cho HDQT v& tinh hinh hoat déng SXKD ctia cong ty.

HDQT ’Cc")ng ty da thé hién rd vai tro 13 co quan quan ly Cong ty, thuc
hién céc nhiém vu ctia minh, thyce hién vige t& chitc quan 1y chit ch&, mang lai
hiéu qua cho Cong ty.

Vé téng quan, cong téc didu hanh cta HPQT cé sat sao, hiéu qua dugc
phan anh bing két qua kinh doanh, tuy nhién cling c¢6 nhing yéu t6 khach quan
va bét loi vi nguyén nhan dai dich Covid va héu qua tiéu cyc tdi toan bd nén
kinh té va cac nganh nghé kinh doanh tir dAu nam 2020 va trong gan hét nam
2021 chua ting xay ra trong qué khir da lam Két qua kinh doanh chua dat
duoc nhu ké hoach da déra

Yow

P ==



I1I. Két qua hoat dong sén xuit kinh doanh cho ky hoat dong tir

ngay 01/01/2021 dén 31/12/2021 da dwge kiém toan:

Theo béo cao tai chinh d& dugc kiém toan bai Cong ty TNHH kiém toan

An Viét

1.V& tinh hinh tai chinh

Ty 1é ting
Tai san S6 cubi nim S6 d4u nim ( giam)
Tai san ngén han 6.219.189.833 | 10.320.654.791 | -39,74 % )
Tai san dai han 3.215.480.362 | 4.537.616.633 | -29,14 %
Téng cong tai san 9.434.670.195 |14.858.271.424 | -36,50 %
Ngu&n von

No phai tra 3.889.014.218 | 4.980.323.711 | -21,91%
Ngudn vén chii s¢ hiru 5.545.655.977 | 9.877.947.653 | -43,86 %
Téng cong ngudn vén 0.434.670.195 | 14.858.271.424 | -36,50 %

Téng cOng tai sin ndm nay giam 36,50%. Tai san ngén han giam 39,74 % , tai

san dai han giam 29,14%. Cu thé nhu :

Tai sdn ngin han giam 39,74%

Tai san ngén han thay ddi v6i nhiing chi tiéu ting, giam ndi bét nhu

_ Khoan muc tién giam tir 1,569 ty con 0,199 ty
- Kho#n muc phai thu cuia khach hang giam tir 4,451 ty con 2,939 ty

- Khoan muc phai thu ngén han khéc ting tir 1,025 ty 1én 1,138 ty

_ Khoan muc hang ton kho giam tir 3,517 ty con 2,519ty

Céc khoan muc khéc ting giam khong dang ké
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Vay nguyén nhan chinh dan dén Tai san ngén han gidm do khodn muc
tidn, phai thu ciia khéch hang va hang ton kho
Tai san dai han giam 29,14 %
Tai sin dai han thay d8i véi nhiing chi tiéu ting gidm noi bat nhu
_ Khoan muc Nguyén gié Tai san c6 dinh giam tir 31,738 ty con 30,269
ty
- Gi4 tri hao mon liiy ké giam tir - 27,558 ty con - 27,347 ty
Céng ty c6 thanh Iy TSCD. Con cac khoan muc khac thay d6i khong déng ké

Téng cong ngudn von nam nay giam 36,50%.
No phdi tra giam 21,91%
No phai trd
No phai tra thay di véi nhitng chi tiéu ting giam ndi béat nhu
- Khoan muc phai tra ngudi ban ngén han giam tr 0,222 ty con 0,148 ty
- Khoan muc thué va cac khoan phai nop nha nudc tang tir 0,329 ty lén
0,419ty
- Khoan muyc phai tra ngudi lao dong giam tlr 2,144 ty con 1,675 ty
- Khoan muc phai trd ngén han khéc giam tir 2,071ty con 1,423 ty
Cac khoan muc khéc ting giam khong dang ké
Neubn vén chii sé hivu giam 43,86%
Ngudn vén chi s¢ hitu thay doi v6i nhitng chi tiéu tang giam ndi bat nhu
- Khoan muc Lo¢i nhudn sau thué chua phan phéi ky nay giam tu -
11,389 ty thanh - 15,721 ty
P4y 1a nguyén nhan chu yéu can luu y anh hudong dén giam Ngudn von chi s

hitu va giam Tong cng nguon von

Loi nhuén sau thué 4m dan dén giam nguon v6n chu s& hiru -43,86% so -~

v6i nam 2020. Ngudn von chi s hitu da thap hon von dau tu cua chu so hitu la

didu déng luu tm Ban quan tri va diéu hanh.
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2.Két quai san xuét kinh doanh:

Pon vi tinh: VND

Tang
. Chi tiéu Thye hién 2021 | Thye hi¢n 2020 Giam
Yo
1 Doanh thu ban hang va cung cép dich
25.241.277.612 26.044.732.235 - 3,08 %
vu
2 Gia von hang ban 22.625.447.868 28.159.643.057 | - 19(: -
Loi nhun gdp vé ban hang va cung
3 cf'ip dichw 2.795.829.744 (2.114.910.822) N/A
4 Doanh thu hoat dong tai chinh 4.798.712 15.789.101 69,61 %
5 | Chi phi tai chinh 1.925.449 16.586.438 | _gg30a
Trong d6: Chi phi 1ai vay
6 Chi phi ban hang 732.836.530 410.624.343 ,h_
7 Chi phi quan ly doanh nghiép 6.567.045.906 9.029.043.580 2727 % R
Loi nhuén thudn tir hoat dong kinh
5 ek (4.501.179.429) (11.555.376.082) -61,05 %
9 Thu nhap lﬁhéc 418.891.416 150.682.425 178 9
10 Chi phi khéac 250.004.163 367.781.453 32,02 %
]
11 Loi nhuén khéc 168.867.153 (217.099.028) NA
12 | Téng loi nhuan ké todn trude thué (4.332.291.476) | (11.772.475.110) | -6320%
13 | Chi phi thué TNDN hién hanh
14 Loi nhuan sau thué TNDN (4.332.291.476) (11.772.475.110) 63,20 %
15 Lai co ban trén ¢ phiéu (2.222) (6.037) G319 |

Trén day, ching ta thdy ¢6 nhiéu diém can xem xét va phén tich k¥
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- Doanh thu gidm 3,08 %, dng thoi gid von giam ty 1€ 16n hon 1 19,65
% din dén loi nhuan gdp v& ban hang va cung cap dich vu dé c6 1ai ( Nam
201915)

- Doanh thu hoat dong tai chinh va chi phi hodt dong tai chinh déu giam,
nhung chiém ty trong nho nén khong anh huéng nhidu dén két qua hoat dong
san xuat kinh doanh

- Chi phi bén hang ting 78,47 % , ty 1¢ téng nhidu hon doanh thu la bat
binh thudng . Tuy nhién chi phi quan 1y doanh nghiép ty trong 1on hon chi phi
bén hang lai giam 27,27 % lam anh huong 16n dén loi nhudn thuén tir hoal
dong kinh doanh la nguyén nhén giam 16 trong hoat dong kinh doanh con -
4,501 ty

- Thu nhéap khéac ting 178% va chi phi khac giam 32,02 % la nguyén
nhan Loi nhuin khac 14i 0,169 ty

- Téng lgi nhudn ké toan trudce thué 16 4,332 ty

- Lai co ban trén m3i c phiéu 1a - 2.222 dong 13 ty 1¢ 16n, mat 22,22 %
von diéu 1¢

Cu thé céac khoan myc chi phi dudi day

STT Chi tiéu Nim 2021 Nam 2020 Tang }\

giam %

Chi phi quin 1y doanh
6.567.045.906 9.029.043.580 -27,27 %

nghiép

Chi phi nhén vién 2.672.070.607 4.787.278.014 - 44,18 %
Chi phi vt liéu quan ly 19.523.038 77.985.418 - 7497 %
Chi phi khau hao TSCP 578.276.228 583.458.556 -0.89 %
4 Thué, phi va Ié phi 14.098.672 36.538.227 - 61,41 %
5 Chi phi dw phong ' : 510.893.659 2100 %
6 Chi phi dich vu mua ngoai 2.350.050.749 1.696.279.206 38,54 %
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F 7 Chi phi bing tién khac 933.026.612 1.336.610.500 | -30.19%
Il | Chi phi ban hang 732.836.530 410.624.343 | 847 % |
1 Chi phi khiu hao TSCD 72.066.364 72.066.364 o
2 Chi phi xuét hang mau 106.116.277 109.838.903 -3.39%
Chi phi dich vu mua ngoai 554.653.889 228.719.076 142,5 %

Quan trj phan chi phi bén hang tang 78,47 % téc 49 téing 16n hon toc a5
ting doanh thu bén hang va cung chp dich vu 12 tiéu cye, tuy nhién phan chi
phi quan 1y doanh nghiép giam 27,27 % la tbc d6 giam 16n hon doanh thu ban
hang va cung cép dich ma lai chiém ty trong 16n trong chi phi ban hang va chi
phi quan 1y doanh nghiép. Ty 1¢ tang giam nhu bang trén ta thay

- Chi phi nhéan vién chiém ty trong 40,69 % cta Chi phi quan ly doanh
nghiép ma giam 44,18 % . D4y 1a mot trong nhiing nguyén nhén chu yéu lam
tang Loi nhuén thuan tir hoat déng sén xuat kinh doanh ( Giam 16)

- Chi phi vat liéu quan ly giam, nhung chiém ty trong nho trong chi phi
quan 1y doanh nghiép nén anh huéng khong dang ké

- Chi phi khéu hao TSCD 1a chi phi bét bién nén ting giam khong dang
k&. Cu thé giam 0,89%

- Thué, phi 1& phi va chi phi dw phong chiém ty trong nho trong chi phi
quén ly doanh nghiép nén anh hudng khong dang ké

- Chi phi dich vu mua ngoai chiém ty trong 35,79 % cta Chi phi quan ly
doanh nghiép ting 38,54% . Tuy tang 16n 1am anh huéng mic giam chung cua
Chi phi quan ly doanh nghiép 1a 27,27 % lam gidm Lgi nhuan thuan tlr hoat

doéng san xuét kinh doanh ( Tang 16)

- Chi phi béng tién khéc chiém ty trong 14,21 % cta Chi phi quan ly
doanh nghiép giam 30,19 % lam tang Loi nhuan thudn tir hoat dong san xuat
kinh doanh ( Giam 16 ) '



Nhin & géc d6 Chi phi san xuét kinh doanh theo yéu td, ta thiy bang

sau
STT Chi tiéu Nam 2021 Nam 2020 Tang
giam %
1 Chi nguyén vét lidu 598.173.153 1.152.551.580 - 48.10%
2 Chi phi nhéan cong 20.800.296.354 | 28.795.444.046 - 27,77 %
3 Chi phi khiu hao TSCP 1.406.973.154 1.729.983.392 - 18.67%
4 Chi phi du phong 76.003.020 602.386.665 - 87,38 % '
5 Chi phi dich vu mua ngoai va 5.953.274.882 5.989.015.842 - 0.60 % ;
bang tién khac J
CONG 28.834.720.533 | 38.269.381.525 - 24,65 % j
i

Chi phi nguyén vit li¢u giam so voi ndm trudc 48,10% giam nhiéu hon
tdc @6 giam doanh thu. '

Chi phi nhan cong chiém ty trong 16n nhét la 72,14% ca chi phi san
xuht kinh doanh , giam 27,77% so v6i ndm trudc, Tdc do giam nhiéu hon téc
dd giam doanh thu

Tuong Ung ty 1€ giam chi phi khau hao TSCD giam 18,67% , chi phi
di phong giam 87,83% cling giam nhiéu hon t6c d6 giam doanh thu

Tuy nhién, chi phi dich vu mua ngodi va bang tién khdc giam 0,60%
nhé hon téc dd giam doanh thu

T4t ca su ting giam trén da d4n dn loi nhudn thuan tir hoat ddng kinh
doanh giam 15

Thu nhip khdc tdng 178%, chi phi khdc giam 32,02% la nguyén nhan
loi nhuan khac 13i 0,169 ty. Tuy nhién do chiém ty trong khong 16n nén khong
lam anh huéng nhidu dén tdng lgi nhudn ké toan trude thué, nén loi nhuén ké
toan trude thué van am .

Cu thé loi nhudn sau thué thu nhip doanh nghigp - 4.332.291.476

dong tuong Ung Ldi co bdn trén méi o phiéu 13 - 2.222 dong



