CONG TY CO PHAN TAP DPOAN HAPROSIMEX CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN MAY THANH TRi Poc lap - Ty do - Hanh phic

- Uy ban Chirng khoan Nha nwée

- S0 Giao dich Chirng khodan Ha Noi
- Trung tam luu ky chirng khoan Viét Nam

Cong ty: Cong ty ¢6 phan may Thanh Tri

Tru so chinh: L6 1-CN3, cum cong nghiép Ngoc Hoi, xd Ngoc Hoi, huyen
ThanhTri, thanh phé Ha Noi

Dien thoai: 024.38615551

Fax: 024.38619953

Ma ching khoan: TTG

Nguoi thuce hién cong bo thong tin: Ba Pao Thi Thuy
Ho chiéu s6 C7483350 do Cuc Quén ly xudt nhap canh cép ngay 29/05/2019

Pia chi: Can ho A1211 chung cu TG Hiép Plaza, xa Ta Hiép, huyén Thanh Tri,
thanh pho Ha Noi.

Di dong: 0349582229; ¢6 dinh: 024.36815551
Fax: 024.38619953

N1 dung théng tin cong bo: Bién ban hop Dai héi co dong thuong nien 2021, Nghi
quvét Dai hoi co dong thuong nién 2021,

Chung t6i xin cam két cac thong tin cong bd trén day la dung su that va hoan toan
chiu trach nhi¢m trudc phap luat vé ndi dung cac thong tin da cong bd.

Ngay 25 thang 06 nam 2021

Ngudi thire hién cong bo thon

Pao Thi Thiy



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
S6 :UL/BB - HPQT Poc lap - Tu do - Hanh phic
Ha Noi, ngay 25 thang 06 nam 2021

e e - —

BIEN BAN HQP PAI HOI CO PONG THUONG NIEN NAM 2021 :1.'
I

I/ THOT GIAN VA PIA PIEM:
* Thoi gian: 14h ngay 25 thang 06 nam 2021

* Dia diém: Cong ty c¢6 phan may Thanh Tri — L6 1-CN3 — Cum cong nghiép Ngoc |
Hoi. xa Ngoc Hoi, huyén Thanh Tri, thanh pho Ha Noi . |

[/ NOI DUNG PAI HOI:
1. Ong Chir Thanh Thiy doc dién vin khai mac Dai héi. |

2. Ong Chir Thanh Thiy gi6i thiéu khach moi téi dw Pai hoi gdm:
* V¢ phia cong ty ¢ phin tip doan HAPROSIMEX:

+ Ong Nguyén Hai Dong - Chu tich Hoi dong qﬁﬁn tri Cong ty ¢6 phan tip doan
Haprosimex

+ Ong Vi Minh Hai — Thanh vién Hoi dong quan tri Cong ty cd phan tap doan
Haprosimex

i @ng Hoang Manh Quang - Ngudi dai dién von thay thé ba Tran Thi Nam Phuong va
tng cu thanh vién HDQT Haprosimex

* Vé phia cong ty c6 phan may Thanh Tri :
+ Ong Nguyén Hai Pong - Chu tich Hoi dong Quan tri Cong ty.
t Ong Vil Minh Hai — Thanh vién Hoi dong quan tri
+ Ong Nguyén Quang Huy - Giam doc Cong ty.
+ Ba Phan Thi Nguyét Anh - Thanh vién HDQT, Phé Giam doc Cong ty.
+ Ong Phan Lé Ha- Trudong ban Kiém soat
+ Ba Nguyén Thi Hué - Thanh vién ban kiém soat
+ Ba Vii Thi Hong Hanh- Thanh vién ban kiém soéat

3. Ong Chir Thanh Thuy cong bo két qua kiém tra tw cach c6 ddng:

+ 'l‘:ﬁng sO ¢b dong trong danh sach: 451, nam gitr : 1.950.000 cd phﬁn co quyén biéu
quyct
- S6 ¢6 dong c6 mat: 5, ndm gitr : 1.065.200 ¢6 phan cé quyén biéu quyét
+ S0 ¢d dong uy quyén: 117 . nim giit: 148.400 co phan c6 quyén biéu quyét
+ 86 ¢o dong vang mat: 329, nam giir: 736.400 ¢o phan ¢6 quyén biéu quyct
Nhu vay, tong s6 ¢o phan ¢o quyén biéu quyét cla cac ¢d dong truc tiép tham du
va ¢o dong uy quyén cho ngudi khac tham du Pai hoi la : 1.213.600 ¢6 phan, chiém |

02.24% 1611g $O ¢o phan co quyén bicu quyét cua Cong ty. ‘

4. Ong Chir Thanh Thiiy thong qua Poan Chi tich, Ban Thw ky, Ban kiém phiéu:




a) Doan Chii tich gom 03 nguwoi:
- Ong Nguyén Hai Dong - Chu tich HO dong quan tri Cong ty ¢o phan tap doan
Haprosimex, Cha tich HDQT Céng ty ¢6 phan may Thanh Tri

- Ong Nguyén Quang Huy, Giam doc Cong ty ¢ phan may Thanh Tri

- Ba Phan Thi Nguyét Anh - Thanh vién HDQT, Phé giam doc Cong ty co phan
may Thanh Tri

Dai hi nhat tri 100%

b) Ban Thu ky dai hoi gom 02 nguoi:

- Ba Vil Thi Hong Hanh - Nhén vién Phong Tong hcrp thanh vién Ban kiem soat -
I ruong ban

- Ba Nguyén Thi Hong Hanh — Nhan vién Phong Téng hop
Dai hoi nhdt tri 100%
¢) Ban kiém phiéu gom 04 nguoi:
- Ong Chir Thanh Thiy — Quan dbc phan xuodng - Trudng ban
- Ong Tran Van Niém - T6 trudng té bao vé -Thanh vién
- Ba Bao Thi Thiy — Nhan vién Phong TCHC - Thanh vién

- Ba Poan Thi Hong Thity — Nhan vién Phong Tong hop - Thanh vién

Dai héi nhat tri 100%
5. Ong Chir Thanh Thiy théng qua chwong trinh va Quy ché lam viéc cia Dai

A

hol.
Dai hoi nhat tri 100%
6. Ong Chir Thanh Thily théng qua Quy ché bau cir ciia Dai hji.
Dai héi nhat tri 100%
7. Ong Nguyén Quang Huy trinh bay bio cdo két qua SXKD nim 2020:
Mot s6 chi tiéu chinh :

TT | CHI TIEU PON VITINH | SO TIEN (VND)
1 Téng doanh thu VND 26.044.732.235
2 Lot nhuan truoc thué VND - -11.772.475.110
3 Thué thu nhép doanh nghiép VND 0
4 | Loi nhuan sau thué VND -11.772.475.110
5 | Thu nhép binh quan dong/ ngudi/thang 6.242.900

8. Ong Nguyén Quang Huy trinh bay ké hoach SXKD cua Cong ty niam 2021:
Ban giam doc x4y dung nhitng chi tiéu chinh sé phai thuc hién trong nam 2021 nhu sau
+ Vuot qua dgt khung hoang kinh té do anh huong cta dich SAS-nCov2.

+ Téng doanh s6: 30 ty dong
+ Loi nhuén sau thué: 0 dong



+ Tién luong binh quan: 7 triéu déng/nguoi/thang.
9. Ba Phan Thi Nguyét Anh trinh bay bao cao hoat dong ciia HPQT niam 2020
Mot s6 chi tiéu dat duoc
- Doanh thu dat 26.044.732.235 dong.

- Loi nhuén sau thué dat -11.772.475.110 dong.
- Tién luong binh quan dat 6.242.900 déng/ngudi/thang.

. 'I'mng nam 2020 HPQT cong ty da to chuc 04 cude hop va t0 chirc thanh cong
Dai hdi co dong thudong nién nam 2020, cac van dé dugc dua ra trong cac cudc hop
déu duge thao luan va di dén thong nhat, nhat tri 100%. Céc quyét dinh cua HDQT
dam bao dung theo Piéu 1é cong ty va phéap luat hién hanh.

Ké hoach Sin xuat kinh doanh nim 2021:
Ticp tuc chi dao Ban giam ddc Cong ty thuc hién céac ké hoach SXKD da dé ra.

10. Ba Phan Thi Nguyét Anh trinh bay phwong 4n phan phéi lgi nhuian va mire ¢6
tirc nam 2020:

STT CHI TIEU SO TIEN (VND)
I Tfmg lo1 nhuén sau thué: -11.772.475.110
2 Trich cac quy: 0

- Quy du phong tai chinh

- Quy dau tu phat tién

- Quy khen thuong phuc lgi
3 Co tirc 0%

Murc ¢ tire nam 2020 la 0% tuong duong 0 dong/co phiéu .

11. Ba Phan Thi Nguyét Anh trinh bay t& trinh cia HDQT vé quyét toan thi lao
cia HDQT, Ban kiém soat nim 2020 va dé xuat mirc thu lao cia HPQT, Ban
kKiém soat nam 2021:

Tong thu lao nam 2020 : 184.923.100 dong

Dé xuat tong thu lao nam 2021 : 192.000.000 dong

12. Ba Nguyén Thi Hué trinh bay bio cio hoat dong ciia Ban kiém soat nam 2020
13. Ba Phan Thi Nguyét Anh trinh bay t¢ trinh thay thé thanh vién Hi dong
quan tri thoi gian con lai nhiém ky 2018-2023

14. Ba Phan Thi Nguyét Anh trinh bay to trinh don vi kiém todn nim 2021 Ia Cty
TNHH kiém toan An Viét.

3. Ong Chir Thanh Thuy - Truéng ban kiém phiéu cong bo két qua kiém phiéu
biéu quyét cac ndi dung nghi sur cua Dai hoi.

15.1. Biéu quyét thong qua bao cao két qua SXKD nim 2020:

- S6 ¢6 phan biéu quyét dong y : 1.213.600 cé phan, twong duong @ 100 % (ong sé ¢6
phffﬂ tham du biéu qnyé':r tai dai hoi.

- S0 ¢6 phan khéng c6 y kién: 0 ¢o phan, twong dwong @ 0 % tong sé ¢ phan tham due
biéu quyét tai dai héi
15.2. Biéu quyét thong qua ké hoach SXKD nam 2021:

el




- S6 ¢6 phan biéu quyét d{iﬂg ¥ 1 1.213.600 co phan, twong duong © 100 % 16ng 56 ¢0
phan tham du biéu quyét tai dai héi.

- S6 ¢6 phan khéng cé y kién: 0 c6 phan, tuwong duong : 0 % tong sé c6 phan tham du
hiéu quyét tai dai héi.

15.3. Biéu quyét théng qua bdo cio hoat djng ciia Hoi dong quan tri nim 2020:

- 86 ¢6 phan bié quyét dong y : 1.213.600 c6 phan, ticong duong : 100 % téng so o
phan tham du biéu quyét tai dai héi

- S6 o phan khéong o v kién: 0 cé phan, tuong duong : () % tong s6 ¢6 phan tham du
biéu quyéi tai dai hot.

15.4. Biéu quyét théng qua phuong én phan phdi lgi nhudn va mire cb tie nim 2020:

- S6 ¢6 phan biéu quyét déng y : 1.213.600 c6 phan, twong duong : 100 % tong sé co
phan tham du biéu QH_VE:! tai dai hoi.

- S6 ¢6 phan khéng cé y kién: 0 c6 phan, twong duong . 0 % tong sé ¢6 phan tham die
biéu quyét tai dai héi.

15.5. Biéu quyét thong qua quyét toan tha lao ciia HDQT, Ban kiém soat nim 2020
va dé xuit mirc thu lao ciia HPQT, Ban kiém so4t nim 2021:

- S6 ¢6 phan biéu quyér ci'&:ng y: 1.213.600 cé phan, twong duwong : 100 % téng s6 ¢6
phan tham du biéu quyét tai dai hoi

- S0 ¢6 phan khéng ¢6 ¥ kién: 0 ¢6 phan, twong dwong : 0 % tong sé 6 phan tham du
biéu quyé":r tai dai hoi.
15.6. Biéu quyét thong qua bio cdo hoat déng ciia Ban Kiém soat nim 2020:

- S6 ¢6 phan biéu quyét dong y : 1.213.600 c6 phan, twong dwong : 100 % 16ng sé ¢o
ph{fn tham du biéu quyéf lai dai hoi.

- SO ¢6 phan khong c6 y kién: 0 c6 phan, twong dwong 0 % tong 56 cé phan tham du
biéu quyét tai dai hoi

15.7. Biéu quyét théng qua viéc thay thé thanh vién HPQT thoi gian con lai nhiém ky
2018-2023:

- S6 ¢6 phan biéu quyét dong y : 1.213.600 c6 phén, twong duong : 100 % tong 56 ¢o
p!zf‘fn tham du biéu quyé':r tai dai hoi.

- SO ¢6 phan khong cé y kién: 0 c¢6 phan, fwong duong : (0 % tong sé co phan tham du
biéu quyét tai dai héi.
15.8. Biéu quyét thong qua to trinh dom vi kiém todn nim 2021 la Cong ty TNHH
kiém toan An Viét:

- S6 ¢6 phdn biéu quyét dong y : 1.213.600 c¢é phan, tirong duwong ; 100 % tong s6 co
phan tham dir biéu cfitfyé.{f tai dai hoi.

- 86 ¢6 phan khong ¢6 y kién: 0 ¢ phan, twong dwong : 0 % tong so ¢oé phan tham du
hiéii quj-'é:f (ai dai hoi.

16. Lanh dao cip trén phait biéu:



Ong Nguyén Hai Déng — Cha tich HPQT Cong ty ¢ phan tap doan HAPROSIMEX - La

¢6 dong 16m ciia Cong ty ¢b phin may Thanh Tri, dai dién cho cé dong phat biéu.
17. Ba Vit Thi Hong Hanh - Thw ky dai hdi doc Bién bin va Nghi quyét Pai hoi.
18. Ong Nguyén Hii Pong tuyén bb bé mac Dai hoi.

Dai hoi két thic vao hdi : 17 h 00 phit ngay 25/06/2021

Cac noi dung trong phién hop dugc lap thanh Bién ban va dugce Dai hoi thong
qua voi ty I¢ 100% co dnng tham du va c dong uy quyen tai Dai hdi. Céc bao cdo, To
trinh tai Dai hoi dong c¢6 dong Ihun'ng nién nam 2021 cua Cong ty cn phan May Thanh

Tri 1a mot phan khong tach roi cia Bién ban nay. Bién ban nay gém 05 (nam) trang.,
duge lap thanh 03 ban.

DHCD THUONG NIEN NAM 2021
Thur ky ~

o
¥
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CHU TICH HPQT
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CONG TY CO PHAN MAY THANHTRI  CONG HOA XA HOI CHU NGHIA VIET NAM

, U?//N Doc lip - Tw do - Hanh phie
So: -DHCD
5 ¢ Ha N¢i, ngay 25 thang 06 nam 2021

~ NGHIQUYET
PAI HQI CO PONG THUONG NIEN NAM 2021

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Cdn cir Diéu Ié t6 chire va hoat déng cia Céng ty cé phan may Thanh Tri;

- Can cir Bién ban Pai hgi c¢6 dong thuong nién ndm 2021 cua Céng ty ¢6
phdn may Thanh Tri ngay 25 thdng 06 ndm 2021.

QUYET NGHI:

Noi dung 1: Thong qua Bao cdo két qua sian xuét kinh doanh nim 2020 véi
cac noi dung co ban sau:

TT | CHITIEU PON VITINH | SO TIEN (VND)
| | Tong doanh thu VND 26.044.732.235
2 | Loi nhuan trudc thué VND -11.772.475.110
3 | Thué thu nhap doanh nghiép VND |
4 | Loi nhuan sau thué VND -11.772.475.110
5 Thu nhép binh quéan déng/ nguoi/thang 6.242.900

Noi dung 2: Thong qua ke hoach san xuit kinh doanh nim 2021 véi cac chi
tieu chinh:

+ Tong doanh sé: 30 ty dong

+ Loi nhudn sau thué: 0 dong 4
+ Tién luong binh quan: 7 triéu déng/ngudi/thang. 5|
E

Noi dung 3: Thong qua Bao cao hoat dong ciia Hoi dong quan tri nim 2020)

Noi dung 4: Thong qua phuwong an phian phoi lgi nhuin va mic ¢o tie nam N
2020:

| STT CHi TIRU SO TIEN (VND)
| | Tong loi nhuan sau thué: -11.772.475.110
Trich cac quy: | 0
2 | - Quy dau tu phat tién

| - Quj‘z khen thuong phuc loi |
3 | Co tic 0% |

"ﬂm dung 5: Thong qua quyet toan thu lao HDQT va Ban kiem soat 2020 va
dé xuit mire tha lao HPQT va Ban kiém soat 2021 :

- Tong thu lao da chi nam 2020 1 184.923.100 dong




- Ké hoach chi tong thu lao nam 2021 : 192.000.000 déng
NoOi dung 6: Thong qua Bao cao hoat dong ciia Ban Kiém soat nim 2020.

Néi dung 7: Thong qua viéc thay thé thanh vién HPQT thoi gian con lai
nhiem ky 2018-2023 :
- Bau Ong Hoang Manh Quang - Cong ty TNHH Mua béan n¢ Viét Nam la

ngudi dai dién von thay thé ba Tran Thi Nam Phuong va 1a thanh vién Hoi dong
quan tri thoi gian con lai nhiém ky 2018-2023.

- Bau Ong Nguyen Quang Huy - Giam doc Cﬂng ty ¢6 phan May Thanh
Tri la ngudi thay thé 6ng Nguyén Kim Hoang tham gia gilr chirc thanh vién Hoi
dong quan tri thoi glan con lai nhiém ky 2018-2023

Noi dung 8: Thong qua to trinh lya chon don vj kiém toan nam 2021 la
Cong ty TNHH kiém toan An Viét.

Noi dung 9: Nghi quyét ¢ hiéu lwe ké tir ngay 25/06/2021.

Hoi dong quan tri, Ban Kiém soat, Ban Giam déc va toan thé c¢d dong Cong ty c:n

phin May Thanh Tri, c4 nhan c6 lién quan chiu trach nhiém thi hanh Nghi quyét
nay./.

Noinhan:
- Nhu Dieu 9:
- Luu: HDQT. VT.




=" CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOQI CHU NGHIA VIET NAM

Paoc lap - Tu do - Hanh phiic
S4: 01/TT - BGD Ha Ngi, ngay  thdang nam 2021

TO TRINH CITJ’A BAN GIAM POC
(Vé két qua sin xudt kinh doanh nim 2020)

I. HOAT PONG CUA BAN GIAM POC:

Niam 2020 1a mdt nim khé khin va day thach thirc d6i véi tap thé Ban Lanh
dao cong ty noi riéng va toan Cong ty ndi chung. Nhung dudi su chi dao cua Hoi
dong quan tri va Ban Giam dbc céng ty, tap the CB-CNV Céng ty c¢b phan May
Thanh Tri da timg budc vuot qua khé khan, 6n dinh san xuét va viée lam cho
ngudi lao dong, tuy két qua chua dugce nhu ky vong, mot sé chi tiéu chua thé
hoan thanh ké hoach dé ra, nhung tién luong va cic chinh sach ché do phuc lgi
cua nguoi lao dong duge quan tdm chu dao va kip thoi.

II. KET QUA CAC MAT CONG TAC NAM 2020:
1. Két qua san xuét kinh doanh:
a/ Nhitng yéu t6 anh hwéng truc tiép dén két qua SXKD nim 2020:

Hoat dong SXKD nam 2020 ctia Céng ty dd bi anh huong do mét sé yéu td
sau:

+ Do anh huéng cua dai dich COVID-19, toan b§ cic nha may cung cép
nguyén liéu chinh cua Trung Québc bi phong toa, diéu nay anh huéng nghiém
trong dén nguyén liéu ddu vao san xuét cua cong ty.

+ O trong nuéc, céc nganh dich vu lién tuc phat trién, ddc biét ¢ céc thanh
phé 16n nén lu’cmg lao dong tré mudn thay ddi nghé, tim kiém co hoi trong cac
linh vue méi co6 thu nhép cao hon.

+ Do cac nha may nho lién tuc dugc mé tai cac ving séu, ving xa, rét nhidu
céng nhéin khong kham ndi chi phi cia d6 thi 16n da quay tr& vé& qué dé lap
nghiép.

+ Khong thoat khéi xu thé, Cong ty may Thanh Tri da khéng giir chan duoc
cac cdng nhan tré, cong nhéan lanh nghe c6 qué xa, dong thoi khong thu hut thém
dugc lugng lao déng méi bu dép sb thidu hut.

+ Bén canh d6, nhiéu lao dong co tay nghé va tham nién cao du sb nim cong
tac da xin nghi huu sém. Day la lyc lugng lao dong vé cung quan trong cua cong
ty béi cac yéu té: tay nghé cao lam céc don hang kho, nhiéu kinh nghiém,
thuong tru tai dia phuong xung quanh nha may... Diéu nay anh hudng 16n dén ké
hoach san xuét kinh doanh cua cong ty.



+ M6t sb chi phi dau vao tang cao nhu: Chi phi dich vu thué ngoai, chi phi
dong BHXH, BHYT, BHTN cho nguoi lao dong ...

b/ Mt s6 chi tiéu co ban vé két qua SXKD niim 2020 theo bso cdo tai chinh
da dwoe kiém toan b&i Cong ty TNHH Kiém toén An Viét:

Pon vi tinh: VND

So sanh
So sdnh TH
T Dvi . . TH '
Noi dung Thuc hién 2019 | Ké hoach 2020 | Thuc hién 2020 “ 2020/KH
T ’ tinh 2020/TH
2020(%)
2019(%)
Tong doanh ‘
1 hong oan dong 46.919.260.854 | 35.000.000.000 26.044.732.235 55.5 74.4
thu
Loi nhuan 5
0 e u_’: dong 105.801.656 0| -11.772.475.110 | -11,127
trude thué
Thué thu
3 | nhip doanh | ddng 23.319.757 0 0| 0 0
nghiép
Lot nhuén 5
4 2 dong 82.481.899 0] -11.772.475.110 | -14,.273 0
sau thué
Lao don .
S| Ag ngudi 302 280 267 88.4 95.3
binh quin =
w dong/
Tién luong s
6 . A nguoi/ 6.964.700 7.000.000 6.242.900 89.6 89.2
binh quéan .
thang
7 | C6 tle % 0 0 0 0 0

2. Két qua thwe hién céng tac t6 chire, dio tao, tién luong:
a. Thyre hién cong tac to chirc quéan Iy, chinh sach d6i véi ngudi lao dong:

Nam qua, Ban Gidm doc Cong ty di két ndi voi cac ban hang truyén thong,
tim ki€ém nguoén hang méi ¢6 hiéu qua, cb géng lo du cong an viéc lam cho nguoi
lao dong.

Méc du da ¢6 cac bién phép cai tién san xuét, tuy nhién nang suat lao dong va
doanh s0 ctia cong ty chua cé nhiing bude tién rd rét so voi cung ky nim trudc.

~ * Tuy con nhiéu khé khin, nhung trong ndm qua, Ban Lanh dao Cong ty da
c6 gang duy tri cac khoan khen thuéng, 1€ tét, phu cip, va nhidu ché do phuc loi
khéc, dam bdo loi ich tdi da cho CB-CNV theo luét lao dong, ludn dong vién
khuyén khich, d& CB-CNV yén tAm san xuét.

* Ngay 22/05/2020, Céng ty da t6 chitc Dai hoi ddng cb dong thuong nién
thanh cong tot dep.

* Vé cong tac cham lo doi song, thuc hién chinh sach cho nguoi lao dong:

- Mua bao hiém xa hoi, bao hiém y té, bao hiém that nghiép: 4.9 ty dong

~ 9 \ -‘?X\"\,
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- Thudng nhan céc ngay L& Tét: 4.0 ty dong, trong d6 thudng thang 13 hon
2.5 ty dong .

- An trua: gén 1,3 ty dong

* V& viéc thuc hién cong tdac dam bao an toan vé sinh lao dong, phong
chong chéy nd, bao vé méi trudng, cai thién diéu kién lam viée, nang cao doi
sdng vét chét va tinh thin cho ngudi lao dong, ludn duge Ban Lanh dao Cong ty
quan tam va cac phong, phén xudng huong ung tbt, vé sinh cbng nghiép duoc
chu trong, cong nhéan thyc hién tot trang bi bao hé lao dong, mang ludi An toan
ve sinh vién hoat dong tich cuc, hiéu qua.

* V& cong tac dau tu, phat trién san xuét:

Nam 2020 cong ty phai dau tu, sura chira, bao tri, bao dudng hé thong thiét bi an
toan nghiém nggt nhu may nén khi, ni hoi. ...tong tién hon 100 triéu dong

b. Cong tac thi dua khen thwéng:

Dau nam 2020 Cong doan Cong ty da t6 chiic cho tt ca cac can b cong nhan
vién ¢ mot bubi ti€c tat nién tét that am cang, vui vé.

III. PANH GIA CHUNG TINH HINH THU'C HIEN NHIEM VU NAM
2020:

1. Uu diém:

- Ban Lanh dao Céng ty nang dong, phat huy dugc tinh than séng tao, chu
dong tim kiém don hang va két ndi voi khach hang c6 nén tang vitng manh.

- Tap thé CBCNV Cong ty doan két, nhét tri cao, ludn nd luc khong nging
dé hoan thanh nhiém vu dé ra.

- Mic dy tinh hinh kinh té trong nuée va thé gii c6 nhidu khé khan nhung
voi uy tin cua Cong ty dé duge gay dung va khing dinh qua nhiéu nim nén van
c6 nhiéu khach hang tin tudng va tiép tuc dat hang véi Cong ty lau dai. Do vay
Cong ty ludn dam béao viéc 1am cho ngudi lao déng.

- Ban Lénh dao Céng ty thudng xuyén quan tdm dén doi sdng vat chét, tinh
than cho CB-CNV,

2. Han ché:

- Cong tac to chire san xuét va nhan su, can phai nghién ctru cai tién dé dat
higu qua tot hon. Chua thu hut dii lao déng vao céc chuyén san xuat.

- Chua giit tim kiém dugc khach hang 16n mang tinh chién luge
- Chua dat dugc hiéu qua SXKD nhu Dai hoi ¢ déng 2020 da dé ra

- Tom lai, trong nam 2020, Ban Léanh dao Céng ty c6 phan May Thanh Tri da
¢6 nhiéu ¢b gang trong viéc chi dao céc mét hoat dong cta Cong ty, vugt qua
nhiéu kh6 khan thtr thach, hoat déng SXKD 6n dinh, gilt viing niém tin d6i voi

ngudi lao dong va cac khach hang tao tién dé cho sy phat trién SXKD trong ndm
2021.
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~ Trén déy la bao cao két qua san xuét kinh doanh nim 2020 ctia Ban Giam
doc Coéng ty kinh trinh Pai héi c6 dong./.

TM. BAN GIAM DOC




CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

S8: 02/TT-HPQT Ha Néi, ngay  thdng  nam 2021

TO TRINH CUA HOI PONG QUAN TRI
(Vé hoat dong cita HPQT ndm 2020)

I- Danh gia tinh hinh hoat dgng ciia cong ty trong nim 2020:
1. Thuén lgi:

- Cong ty c6 phan May Thanh Tri c6 tip thé CB-CNV doan két, nhét tri va
nhiét tinh voi cong viée.
- Lanh dao Cong ty la nhiing ngudi tdm huyét véi cong viée, tim toi khach
hang méi, tim cac bién phap nhim ting thu nhap cho nguoi lao dong. Nghi quyét P
&)

ctia Hoi dong quan tri ludn duogc thuc hién va trién khai sau rong dén moi thanh
vién.

- Cong ty ludn dam béao ké hoach xuét hang va chét luong san phidm nén
duoc nhiéu khach hang tin tuéng .

2. Kho khan:

- Trong nam 2020 tinh hinh kinh té thé gidi va trong nudc van chua cd nhiéu
chuyén bién tich cuc, dic biét dcn voi thi trudng may mdc cia Viét Nam d6 cé
nhiing biu hién sut giam va mét dén loi thé canh tranh v&i nhidu nuéce trong khu
vuc. Dac biét: mot s6 khach hang truyén théng do bi 4nh huong boi khing hoang
cling nhu thay ddi chién luge khach hang da huy don hang vao nhing thang cudi
nim 2020, diéu nay gy anh hudng nghiém trong dén tinh hinh sén xuét kinh doanh
cua cong ty.

- M6t so chi phi du vao tang cao nhu: cac chi phi dich vu mua ngoai nhu:
Vén chuyen cau duong, thu tuc hai quan, BHXH, BHYT, BHTN

- Lao dong nganh may luén bj canh tranh gay git bdi nhiéu nganh lao dong
khéc, cling nhu gitta cac Cong ty may voi nhau. Méc du Céng ty da thuc hién nhiéu
bién phép tuyén truyén, chim lo chu dao dén doi song CB-CNV nhung van khong
tranh khoi viéc ludn ludn bién déng vé lao dong, diéu nay anh huéng 16n dén chét
luong lao dong cua Cong ty.

3. Két qua dat dwoc:

- Doanh thu: 26.044.732.235 ty ddng dat 74.41% so véi ké hoach do Dai hoi
dong cb dong ndm 2019 quyét dinh.

- Loi-nhudn trude thué: -11.772.475.110 triéu dé)ng.
- Loi nhuan sau thué: -11.772.475.110 triéu déng



- Tién luong binh quén dat 6.242.900 ddng/ngudi/thang dat 89.18% so vai ké
hoach do Pai hdi dong c6 dong nam 2019 quyét dinh.

-Du kién khéng chia cb tirc nam 2020.

- Nhin chung, céc chi tiéu vé san xuét kinh doanh nam 2020 da dugc Dai hoi
déng ¢cb dong dé ra phan 16n chua dat duc_y(i. Dé nghi Pai hoi dong c6 déng nam
2021 d ra ké hoach sat hon tinh hinh thuec tién.

-Két qua dat duge cua Cong ty trong ndam 2020 la quyét tim nd luc phan dau
tr HDQT, Ban giam d6c dén toan thé CB-CNV Cong ty, cung nhau mét 1ong vuot
qua moi kho khan thir thach, céc chi tiéu vé hiéu qua SXKD tuy chua hoan thanh
ké hoach dé ra, nhung da dat dugc muc lgi nhuédn dé ra, ting thu nhép cho ngudi
lao dong.

- Mic du con nhiéu khé khan, nhung Cong ty van duy tri m01 chinh séch ché

do6 phuc loi d6i véi ngudi lao dong, dam bao viéc lam va thu nhép 6 6n dinh dé nguoi
lao ddng yén tdm cOng tac va gan bo lau dai véi Cong ty.

- Tinh hinh SXKD ctia Cong ty tiép tuc khé khan do tic dong ciia Dich
SARS - NCOV

II- Tinh hinh thyc hién nhiém vu ciia HPQT trong nim 2020:
1. Téng két cac cude hop va céc quyét dinh cia Héi dong quan tri:

Nam 2020, HPQT da hoan thanh chirc ning nhiém vu ciia minh va hoat
dong theo ding quy dinh tai Lut Doanh nghiép va Piéu 16 Cong ty. Cac véan dé
dugc dua ra trong cic cudc hop déu dugc thao lugn va di dén thong nhét, biéu
quyét 100%. Céac cudc hop ctia HPQT va Dai hoi ¢6 dong thuong nién trong nam
2020 nhu sau:

S S$6 bubi
. ) Ly do khong tham
T Thanh viéen HBPQT Chiic vu hop Ty 1é |
T tham du o i
1 | Ong Nguyén Hai Pong Ch tich HDQT 04 | 100% -
Ong Vii Minh Hai Thanh vién HDQT 04 100%
Ba Trén Thi Nam Phuong Thanh vién HBQT 04 100%
o P . Thanh vién HDQT-
2 | Ong Nguyen Kim H :
& SEhF Cang Giam doc cong ty 04 100% '
Thanh vién HDQT- &
. . \ Phé Giadm ddc kidm
3 | Ba Phan Thi Nguyét Anh Trstng phiig K& 04 100%
toan cong ty.

Théng qua cac cude hop, HPQT d4 ra céc nghi quyét:
2



$6 Nghi quyét/ . .
- Nga Noi dung
] Quyét dinh il

Quyét dinh thong qua viéc chi théng luong thtr 13 nam
2019 cho toan thé CB-CNV cong ty co phan may

I | 01/2020/NQ/ HBQT | 20/01/2020 | Thanh tri ’ ., ’
Théng nhit viéc trién khai cong tdc san xuit kinh
doanh nidm 2020
Nghi quyét théng qua:
- Két qua SXKD nim 2020

2 | 02/2020/NQ/HPQT | 20/4/2020 | - K& hoach SXKD niam 2020 dé trinh dai hoi cb déng
- Théng nhét céc cdng viée trién khai SXKD nam
2020.
-Nghi quyét théng qua cac cong viéc trién khai SXKD

3| 03/2020/NQ/HBPQT | 20/08/2020 | ndm Quy Ill ndm 2020
- Mién nhiém, b& nhiém Giam d6c cong ty

p 04/2020/NQ/HDQT | 26/11/2020 Nvghg qu'}/et th?ng qua cac cong viéc trién khai SXKD
nam Quy IV nam 2020 ]

2. Két qua giam sat d6i véi Giam dbe Cong ty va cac can bé quin Iy khic:

- Moi hoat dong trong qué trinh diéu hanh SXKD ciia Ban Gidm déc va cua
cac can by quan ly khac déu dugc HPQT chi dao va gidm sat chit ché, theo ding
dinh huéng da dugc HDQT théng qua tai céc cugc hop.

- Thong qua hoat dong cua minh, HDQT cung Ban Giam dé‘c, Ban kiém soat
Coéng ty da co nhi€u no lyc phan dau trong hoat déng SXKD nhim thich nghi va
dap Umg t6t nhat yéu cau ctia thj trudng.

3. Thu lao va chi phi hoat déng ciia HPQT va Ban Kiém soat:

5

<pro

-3

Tong thi lao

BKS

TT Ho tén Chirc danh nam 2020
(dong)
1 |Nguyen Hai Péng Chu tich HDQT 36.000.000
> | Vii Minh Hai Thanh vién HDQT 24.000.000 |
3 | Tran Thi Nam Phuong | Thanh vién HDQT 24.000.000
4 Nguyén Kim Hoang Giam déc Cong ty - Thanh vién HDQT 16.923.100'
5| T Neygt Pﬁﬁoéii?toiic- CTiI;iht{/}éEif{rgQT;u'éng —
6 |PhanLé Ha Trudng Ban kiém soat 24.000?)706_
Nguy&n Thi Hug Truéng phong tong hop - Thanh vién 0

18.000.000

N

\E\j



Nhén vién Phong Tong hgp - Thanh vién 18.000.000
BKS
Cong 184.923.100

g Vi Thi Hong Hanh

4. Cac ké hoach trong twong lai:

- Tiép tuc chi dao Ban Giam ddc Cong ty thuc hién ké hoach SXKD da dé ra.

- Chi dao Ban giam déc cong ty thuc hién kién toan cac quy ché tai chinh,
quy ché di€u hanh cua Ban giam déc, quy dinh vé bao cdo dinh ky cua Ban giam
doc cong ty cho HDQT vé tinh hinh hoat ddng SXKD ctia cong ty.

Tom lai, HDQT Céng ty da thé hién r6 vai trd 13 co quan quan ly Céng ty,
thuc hién tot cdc nhiém vu clia minh, thuc hién viée td6 chirc quan ly chit ché,
mang lai hiéu qua cho Céng ty.

Trén day la bao cao cua HDQT Cong ty c6 phan may Thanh Tri trinh Dai
hoi ¢ dong.




CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Pioc lap - Tw do - Hanh phiic

S6: 04/TT-HPQT Ha Ngi, ngay  thdng  nam 2021

‘ TO TRINH CUA HOI PONG QUAN TRI
(Vé phwong dn phin phoi lgi nhudn va mirc trd cé tiec nam 2020)

- Can cir Ludt Doanh nghiép 56 59/2020/QH14 ngay 17/06/2020,
- Can cir Piéu 1é t6 chike hoat déng ciia Cong ty ¢b 5 phdn may Thanh Tri;

- Cdn cir két qud sén xudt kinh doanh ndm 2020 cia Céng ty c6 phan May
Thanh Tri.

Hoi dong quan tri Céng ty ¢ phén may Thanh Tri théng nhét trinh Pai héi cd
déng thudng nién nam 2021 théng qua viée phan phdi loi nhusn va mic tra cd tirc
nam 2020 nhu sau:

1. Két qua thuc hién:

Céan cir Bao cdo tai chinh ndm 2020 cta Cong ty c6 phan May Thanh Tri d&
| dugc kiém toan:

TT CHI TIEU SO TIEN (VNP)

1 | Téng doanh thu 26.044.732.235
| 2 | Loi nhuan trude thué - -11.772.475.110
| 3 | Thué thu nhép doanh nghiép -

4 | Tong loi nhuan sau thué: -11.772.475.110

5 | Trich cac quy 0

6 | Cé thc 0%

2. Mikre tra co tire:

| Do lgi nhuan nam 2020 khéng dat duoc chi tiéu ké hoach nén Pai hoi co dbng
thuémg nién nam 2021 du kién chi khéng chi ¢b tic ndm 2020 cho céc cb dong.

Kinh trinh Pai héi théng qua!

101 PONG QUAN TRI

N
Q)\O??g?@’;‘ R,

| CHU TICH HPQT

| N Wﬂt Hai @64?(4}1



CONG TY CO PHAN MAY THANH TRi CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap- Tu do- Hanh phiic

S§: 05 /TT - BGD Ha Néi, ngay  thdang  ndm 2021

TO TRINH CUA BAN GIAM POC
(Vé ké hoach sin xuit kinh doanh nam 2021)

I. KE HOACH NAM 2021:
Ban Giam dbc Céng ty xiy dung nhitng muc tiéu chinh phai thuc hién trong
nam 2021 nhu sau:

1. Nam 2021, do dlen bién dich SARS- nCov 2 v0 cung khoc liét, suy giam
kinh té toan cdu néi chung, cling nhu nén kinh té Viét Nam néi riéng.
Céng ty C6 phan may Thanh tri dt muc tiéu t6n tai qua dot khiing hoang
kinh té nay

2. Phén d4u dat két qua nhu sau:

+ Téng doanh sb: 30 ty démg

+ Loi nhuén sau thué: 0 dong.

+ Pam bao moi ché dd, chinh séch cho CBCNV: Phén diu nang muc tién
lrong binh quén cho nguoi lao dong lé€n 7 triéu ddng/nguoi/thang.

IL. GIAI PHAP THUC HIEN KE HOACH NAM 2021:
Pé dat duoc nhimg chi ti€u trén, Cong ty phai thuc hién dugc nhiing viéc sau:
1. Tim moi cach dé tim kiém don hang, duy tri san xuét, giam thiéu chi phi, cat
giam lao dong, hodn gidn céc khoan ng, timg budc vuot qua khé khan. Néu
khéng du lao dong thi can tinh dén chap chuyen dé néng cao hiéu qua
2. Pay manh viéc tb chirc quan ly san xuét, nang cép, duy tri t6t hé thong quan
ly san xuat theo mo hinh Lean.
4. Tim kiém va thu hut thém khach hang méi mang tinh chién lugc hiéu qua
hon.
5. Tiép tuc day manh phong trao sang kién cai tién k¥ thuat va phong trao tiét
kiém, giam chi ph1
6. Tiép tuc dbi méi, nang cao trinh d6 chuyén mdn cho CBCNV, gilt viing va
ting cudng, phat huy tinh than doan két gifta cac phong, phan xudng trong Cong
ty.

Trén day la ké hoach SXKD nam 2021, Ban Gidm doc Cong ty kinh trinh Dai
hoi.




CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

S6: 06/TT-HPQT Ha Noi, ngay  thdng  ndm 2021

TU TRINH CUA HOI PONG QUAN TRI
(Vé quyet todn thu lao cua HBQT va Ban kiém sodt nim 2020
Pé xudt mire thit lao HPQT va Ban kiém sodt ndm 2021)

- Cdn ctr Lugit Doanh nghiép s6 59/2020/QH]4 ngay 17/06/2020;

- Can cit Diéu 1é t6 chikc hoat dong Cong ty co phan May Thanh Tri;

- Cdn cik két qua san xudt kinh doanh ndm 2020 cia Cong ty c¢6 phan May
Thanh Tri.

Hoi déng Quan tri Cong ty ¢b phan may Thanh Tri thong nhét trinh Pai
hoi c6 dong thuong nién nam 2021, thong qua bao cao quyet toan thu lao cua
HDQT va Ban kiém soat nam 2020 va d& xuit mirc thi lao cia HPQT va Ban
kiém so4t nam 2021:

1. Quyét toan thii lao ciia HPQT va Ban kiém soat nim 2020:

S6 et 2 :
STT| Chécdanh | thanh  IINGEIGUL ) Jang o
vitn (dong/ngudi/thang) thu lao (dong)
I gPu el Hit I 3.000.000d x 12 théng | 36.000.000 (3
ong quan tri =
2 | Hoi ddng quan tri 4 2.000.000d x 12 thang 88.923.100 |
3 Tm’“’“gs ?é?“ R 1 2.000.000d x 12 thang | 24.000.000
4 | Bankiém soat 2 1.500.000d x 12 thang 36.000.000
Tong cong 184.923.100

(Sé’ tién b&ng chir: Mot trdam tam tw triéu chin tram hai ba nghin mot tram
dong chan.)

2. Pé xuit mire thi lao cia HPQT va Ban kiém soat nim 2021:

, S6 thanh Mite thu lao Téng mire
Ll ik Sanh vién (ddng/ngudi/thang) tha lao (ddng)
1 | Chu tich Hoi dong 1 3.000.000d x 12 thang 36.000.000
quan tri )
2 | Hoi dong quan tri 4 2.000.000d x 12 thang 96.000.000
3 | Trudng Ban kiém 1 2.000.000d x 12 thang 24.000.000
soat
4 | Ban kiém soat 2 1.500.000d x 12 théng 36.000.000
Tong cong 192.000.000




(Sc"; tién bc%ng chit: Mot tram chin muwoi hai triéu dé‘ng chén. )

Kinh trinh Pai héi théng qua!




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HQI CHU NGHIA VIET NAM
S6:  08/2021/TTr-HPQT Décl4p - Tw do - Hanh phuc

Ha Noi, ngay  thang  nam 2021

TO TRINH

(Théng qua viéc biu bd sung thanh vien HPQT thoi gian con lgi nhigm ky 2018-
2023)

Kinh giri: Pai hoi ddng ¢b dong thwdng nién nim 2021

- Cén cik Ludt Doanh nghiép s6 59/2020/0H14 ngay 17/6/2020;

- Cdn cir Diéu ¢ t6 chite va hoat déng ciia Cong ty C6 phan May Thanh
Tri;

Hoi déng quan tri Cong ty cd phan May Thanh Tri kinh trinh Dai hoi
dong c6 dong xem xét va biu quyét théng qua viée bau bd sung 02 chtc danh
Thanh vién Héi ddng quan tri Cong ty, cu thé nhu sau:

- Céng ty ¢6 phan May Thanh Tri gdm 05 thanh vién HDQT, tuy nhién,
dén thoi diém nay da c6 02 thanh vién HDPQT xin dugc nghi viéc theo nguyén
vong c4 nhan, cu thé nhu sau:

+ Ong Nguyén Kim Hoang - Nguyén Gidm dbc Céng ty kiém thanh vién
HDPQT: D3 c6 don nghi viéc tir thang 9/2020.

+ Ba Tran Thi Nam Phuong - Thanh vién HDQT: D4 chim dat tham gia
lam ngudi dai dién von va tham gia gitt chuc thanh vién HDPQT tai Cong ty co
phan Tap doan Haprosimex theo Cong van sé 174A/MBN-TCNS ngay
14/4/2021 cta Cong ty TNHH Mua ban ng Viét Nam vé viée thay thé ngudi dai
dién von tai Cong ty ¢b phan Tap doan Haprosimex. Pong thoi, Ba Tran Thi
Nam Phuong cfing chip dt tham gia lam ngudi dai dién vén va thanh vién Hoi
dong quén tri cua Céng ty c¢6 phdn May Thanh Tri k& tur ngay 14/4/2021.

- Pé dam bao sd lugng thanh vién HPQT ding quy dinh cta phap luat;
HDQT dé cir 02 thanh vién tham gia HDQT Céng ty ¢b phin May Thanh Tri
(nhiém ky 2018 - 2023), gom:

+ Ong Hoang Manh Quang - Cong ty TNHH Mua ban ng Viét Nam - Pai
dién quan ly 2.400.000 c6 phan, tuong tmg 20% vén diéu 1& va tham gia giit
chirc thanh vién HDQT cuia Céng ty ¢d phan Tép doan Haprosimex Thay thé
Ba Tran Thi Nam Phuong dai dién quan ly 300.000 cb phan, tuong ung 15%
von diéu 18 va tham gia giit chirc thanh vién HPQT ctia Cong ty ¢d phan May
Thanh Tri.



+ Ong Nguyén Quang Huy - Gidm ddc Cong ty co phan May Thanh Tri:
Thay thé Ong Nguyén Kim Hoang tham gia gift chic thanh vién HPQT cua
Céng ty ¢b6 phan May Thanh Tri.

Kinh trinh Pai hoi dong cb déng xem xét va thong qua.

Trén trong!
Noi nhin:

- Nhu trén;
- Ban KS, Ban Giam dbc;
- Luu: VT, HPQT.




CONG TY CO PHAN MAY THANH TRl CQNG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

sé:/  TT Ha N¢i, ngay 12 thang 5 nam 2021

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRi

Tai Pai héi cé dong thwong nién nim 2021

Kinh trinh : Dai hoi dong co dong thwong nién nim 2021

Can ciwr vao chirc nang, nhiém vu, quyén han cua Ban Kiém soat dwoc quy

dinh trong Piéu 1é Cong ty ¢é6 phan May Thanh Tri;

Can cit vao bdo cdo quyét todn tai chinh di dwoc kiém todn cho ky hoat
dong tir ngay 01/01/2020 dén hét ngay 31/12/2020 do COng ty cé phan May

Thanh Tri cung cdp cho Ban Kiém sodt.

Ban Kiém soat bdo c4do qué trinh thuc hién chirc nang, nhi€ém vu cua

Ban kiém soat va thong qua béo cao tai chinh da dugc kiém toan nhu sau:
I. Bao cdo hoat dong ctiia Ban Kiém soat:

Ban kiém soat cong ty duoc Pai hoi co6 dong bau ngay 25 thang 5 nim
2018 nhiém ky 2018-2023 , gém c6 3 thanh vién, Ban kiém soat hoat dong

theo Diéu 1¢ cong ty.

Ban Kiém soat da phan cong nhi¢m vu cho ting thanh vién, thuc hi¢n
nhiém vu dugc qui dinh tai Diéu 1é cong ty. Cac thanh vién Ban Kiém soat
thuc hién nhi¢ém vu do Trudng ban phan cong dé thuc hién nhiém vu cta Ban,
trong 6 Trudng ban Kiém soat theo ddi cong tac ké toan, tai chinh chung toan
cong ty, theo ddi, gidm sat tinh hinh san xuét kinh doanh, kiém tra bao cdo tai

chinh.

Pugc su gitp dd, hd tro va tao diéu kién cua HDQT, Ban Gidm dde

cong ty va cic phong chirc ning, Ban Kiém soat dd hoan thanh cac ndi dung dé



ra ctia ké hoach kiém soat trong nam 2020 ctia cong ty va bao cao HPQT cong
ty.
IL. Panh gia qua trinh hoat dong ciia Hoi dong quan tri:

HDPQT cong ty c6 5 thanh vién, HDQT hoat dong theo luat doanh
nghiép, Diéu 1& cong ty dd duoc thong qua tai Dai hoi dong cb dong thuong

nién nam 2020.

HPQT di phan cong cac vi tri quan 1y diéu hanh va thong qua chuong
trinh hoat dong trong nam 2020. HPQT cong ty gom c6 cac thanh vién co
nang lyc chuyén mon, kinh nghiém trong quan 1y, diéu hanh san xuat kinh

doanh. HDQT d4 xay dyng thanh mot tap thé doan két trong cong viéc.

Trong cong tac chi dao, diéu hanh, HPQT d3 duy tri nghiém tic chuong
trinh 1am vi¢c da dua ra tur phién hop dau tién, tit ca cac cude hop déu co su
chuan bi k¥ ludng vé ndi dung, dinh ky c6 danh gia két qua san xuat kinh
doanh dé c6 nhimg diéu chinh kip thoi, phu hop trong cong tic quan 1y diéu
hanh

HDQT da chi dao Ban Giam dbc Cong ty thuc hién ké hoach SXKD da dé
ra. Dong thoi chi dao Ban giam déc cong ty thuc hién kién toan cac quy ché tai
chinh, quy ché diéu hanh ctua Ban giam doc, quy dinh vé bao cdo dinh ky cua

Ban giam ddc cong ty cho HPQT vé tinh hinh hoat dong SXKD cua cong ty.

HDPQT Cong ty da thé hién rd vai tro 14 co quan quan ly Cong ty, thuc
hién c&c nhiém vu cta minh, thuc hién viée t6 chirc quan ly chat ché, mang lai

hi¢u quéa cho Cong ty.

V& tong quan, cong tac diéu hanh cua HPQT cd sét sao,hiéu qua dugc
phan anh bang két qua kinh doanh, tuy nhién ciing c6 nhiing yéu td khach quan
va bat loi vé dich bénh Covid chua timg xdy ra trong qua khtr d3 1am Két qua

kinh doanh chua dat dugc nhu ké hoach da dé ra



III. Két qua hoat dong san xuat kinh doanh cho ky hoat dong tir
ngay 01/01/2020 dén 31/12/2020 da dwoc kiém toan:

Theo bao céo tai chinh d& duoc kiém toan boi Cong ty TNHH kiém toan

An Viét

1.Vé tinh hinh tai chinh

Ty 1€ tang
Tai san S6 cudi nam S6 diu nim ( giam)
Tai san ngin han 10.320.654.791 |18.810.992.916 | -45,14%
Tai san dai han 4.537.616.633 | 6.319.130.622 | -28,19%
Tong cong tai san 14.858.271.424 |25.130.123.538 | -40,87%
Nguﬁn von
No phai tra 4.980.323.711 | 3.479.700.775 43,13%
Nguén vén chi so hiru 90.877.947.653 |21.650.422.763 | -54,38%
Tong cong ngudn von | 14.858.271.424 | 25.130.123.538 -40,87%

Tong cdng tai sin nim nay giam 40,87%. Tai san ngan han giam 45,14% , tai

san dai han giam 28,19%. Cu thé nhu :

Tai sdn ngdn han giam 45,14%

Tai san ngan han thay d61 véi nhitng chi tiéu tang, gidm noi bat nhu

- Khoan muc tién giam tur 12,547 ty con 1,569 ty

- Khoan muc phai thu cua khach hang tang tir 2,343 ty 1én 4,451 ty

- Khoan muc phai thu ngin han khac tang tir 0,552 ty 1én 1,026 ty

- Khoan muc dy phong phai thu ngin han kho doi ting tir - 0,454 ty 1én -

-0,965 ty

- Khoan muc hang ton kho tang tir 2,819 ty 1én 3,517 ty




Céc khoan muc khac tang giam khong dang ké
Vay nguyén nhan chinh din dén Tai san ngan han giam do khoan muc
tién giam dén 87,49%
Tai sdn dai han giam 28,19 %
Tai san dai han thay doi v6i nhimg chi tiéu ting giam ndi bt nhu
Duy nhat khoan muc gia tri hao mon liiy ké thay ddi ting tir -25,828 ty [én
-27,558 ty 1a khong co gi bat thudng

Cu thé S6 duw tai san tai thoi diém 31/12/2020:

Pon vi tinh: VND

STT Chi tiéu 31/12/2020 31/12/2019 %

1 Tién va cac khoan 1.569.215.083 12.547.303.633 -87,49%
tuong duong tién

2 Hang t6n kho 3.241.823.660 2.635.108.512 23,02%

3 Tai san c6 dinh: 4.179.948.500 5.909.931.892
Tai san c6 dinh hiu 4.179.948.500 5.909.931.892 -29,27%
hinh:
- Nguyén gia 31.737.508.595 31.737.508.595 0%
- Hao mon luy ké (27.557.560.095) (25.827.576.703) 6,70%
- Chi phi XDCB do 89.158.225 89.158.225 0%
dang

4 Tai san ngén han khac 706.380.442 819.146.552 13,77%

5 Tai san dai han khac 22.709.908 74.240.505 69,41 %

Vé tong quan khoan muc tién va cac khoan twong duong tién thay doi
quéa 16n giam 87,49% ( Nam 2019 Tién giri ngdn hangeé sé dw dén 31/12/2019
la 12.383.801.503 dong . Trong dé Ldi tién giri, tién cho vay Nam 2019 la
3.051.754 dong )

Tai san ¢6 dinh khong ting giam, dau tu thém trong ky ké toan , khong

nang cap hé thong may moc thiét bi

Cu thé cong no phai thu thoi diém 31/12/2020: Pon vi tinh: VND



STT Chi tiéu 31/12/2020 31/12/2019 %
Cong ng phai thu: 4.803.235.606 2.809.434.219 70,97%
- Phai thu khach hang 4.450.928.354 2.342.964.571 89,97%
- Tra trudc cho nguoi 50.000.000 127.000.000 -60,63%
ban
- Céc khoan phai thu 1.025.607.057 551.875.794 85,84%
khéac
- Dy phong cac khoan (965.324.205) (454.430.546) 112,43%
phai thu kho doi

Tong cong ngudn von nim nay giam 40,87%. No phai tra ting 43,13%, ngudn

vbn chu so hitu giam 54,38%

No phii tri

Nguon von chu so hitu

Céc khoan muc khac tang giam khong dang ké

No phai tra thay d6i vi nhitng chi tiéu tang giam ndi bat nhu
- Khoan muc phai tra nguoi lao dong tang tur 1,390 ty 1én 2,144 ty
- Khoan muc phai tra ngan han khac tang tir 1,353 ty 1én 2,071 ty

Ngudn vén chu so hiru thay d6i voi nhitng chi tiéu tang giam ndi bat nhu

ty thanh - 11.772 ty

- Khoan muc Loi nhuan sau thué chua phan phéi ky nay giam tir 0,082

Day la nguyén nhan chu yéu can luu y dnh huong dén gidm Ngudn von chu s¢

hiru va gidam Tong cOng ngudén von

Cu thé cong no phai tra thoi diém 31/12/2020:

DPon vi tinh: VND

STT Chi tiéu 31/12/2020 31/12/2019 %
Cong ng phai tra: 4.980.323.771 3.479.700.775 43,13%
- Phai tra cho nguoi 221.669.350 216.780.945 2,25%
ban
- Nguoi mua tra tién 93.573.969 39.882.444 134,62%
trudce
- Thué va cac khoan 328.674.898 381.159.674 -13,77%




phai nop Nha nudc

- Phai trd nguoi lao
dong

- Cac khoan phai tra
ngin han khac

- Quy khen thudng
phuc loi

2.143.921.147

2.070.541.239

93.269.335

1.389.717.333

1.352.542.043

93.269.335

54,27%

53,09%

0%

Céc khoan cong ng phai tra chu yéu déu tang .

Cu thé Von chi sé hiru:

- Nguoi mua tra tién trudce ting 134,62%

-Phai tra nguoi lao dong tang 54,27%

- Cac khoan phai tra ngan han khac tang 53,09%

Pon vi tinh: VND

STT Chi tiéu 31/12/2020 31/12/2019 %
1 Vo6n dau tu chii s¢ hiru 20.000.000.000 | 20.000.000.000 0%
2 Quy dau tu phat trién 1.766.597.342 1.766.597.342 0%
3 Quy du phong tai chinh
4 Loi nhun sau thué chua
ohan phéi (11.388.690.569) 383.784.541 N/A
5 Co phiéu quy (499.959.120) (499.959.120) 0%
Cong 9.877.947.653 | 21.650.422.763 | -54,38%

Loi nhudn sau thué¢ am dan dén giam ngudn von chu s¢ hitu 54,38% so

voi1 ndm 2019. Nguon von chu sé hiru da thap hon von dau tu ctia chu sé hiru 1a

diéu dang luu tam Ban quan tri va diéu hanh can khac phuc.




2. Két qua san xuat kinh doanh:

Don vi tinh: VND

Tang
STT oA en
Chi tiéu Thuc hién 2020 Thuwe hién 2019 Giam
%
1 Doanh thu ban hang va cung cap dich
26.044.732.235 46.919.260.854 - 44,49%
vu
2 Gi4 vén hang ban 28.159.643.057 36.054.656.074 | 21.00%
Loi nhuan gop vé ban hang va cung
A (2.114.910.822) 10.864.604.780 N/A
3 cap dich vu
4 Doanh thu hoat dong tai chinh 15.789.101 16.274.284 2.98%
5 Chi phi tai chinh 16.586.438 32.961.786 49.68%
Trong do: Chi phi lai vay
6 Chi phi ban hang 410.624.343 931.775.330 55.93%
7 Chi phi quan ly doanh nghiép 9.029.043.580 10.381.975.131 13.03%
Loi nhuén thuan tir hoat dong kinh
(11.555.376.082) (465.833.183) -2.380,58%
8 doanh
9 Thu nhép khac 150.682.425 581.234.839 -74,08%
10 | Chi phi khac 367.781.453 9.600.000 | 3.731.06%
11 Loi nhuan khac (217.099.028) 571.634.839 NA
12 | Tong loi nhuén ké toan trudc thué (11.772.475.110) 105.801.656 NA
13 | Chi phi thué TNDN hién hanh 23.319.757 -100%
14 | Loi nhuén sau thué TNDN (11.772.475.110) 82.481.899 NA
15 | Lai co ban trén c¢6 phiéu (6.037) 42 NA

Trén day, ching ta thiy c6 nhiéu diém can xem xét va phan tich k¥

- Doanh thu giam 44,49%, dong thoi gia vén giam ty 1& nho hon 1a

21,90% dan dén loi nhuan gop vé ban hang va cung cap dich vu da 16




- Doanh thu hoat dong tai chinh va chi phi hodt dong tai chinh déu giam,
nhung chiém ty trong nhé nén khong anh huong nhiéu dén két qua hoat dong

san xuét kinh doanh

- Chi phi ban hang giam 55,93% , ty 1¢ giam nhiéu hon doanh thu bén
hang 1a phu hop. Tuy nhién chi phi quan 1y ty trong gip 22 lan chi phi ban
hang lai chi giam 13,03% lam anh hudng 16n dén loi nhuan thuan tir hoat dong
kinh doanh la nguyén nhan gy 16 trong hoat dong kinh doanh 1a 11,555 ty

- Thu nhép khéc gidm 74% va chi phi khac tdng 3.731% la nguyén nhan
Loi nhuén khéc 16 1a -217, 099 triéu

- Tong loi nhuan ké toan trude thué 16 11,772 ty

- L&i co ban trén mdi cb phiéu 13 - 6.037 dong 1a ty 1 16n, mat hon 60%

von diéu 1€

Cu thé cac khoan muc chi phi dudi day

STT Chi tiéu Niim 2020 Niim 2019 Ting

giam %
| Chi phi quén ly doanh nghiép 9.029.043.580 | 10.381.975.131 | -13,03%
1 Chi phi nhan vién 4.787.278.014 | 4.344.441.637 | 10,19%
2 Chi phi vét liéu quan 1y 77.985.418 26.515.909 | 194,11%
3 Chi phi khau hao TSCD 583.458.556 621.323.800 | -6,09%
4 Thué, phi va 18 phi 36.538.227 19.011.904 | 92,19%
5 Chi phi dy phong 510.893.659 18.000.000 | 2738 %
6 Chi phi dich vu mua ngoai 1.696.279.206 | 2.850.228.722 | -40,49%
7 Chi phi bang tién khac 1.336.610.500 2.502.453.159 | -46,59%
I | Chi phi ban hang 410.624.343 931.775.330 | 55939
1 Chi phi khiu hao TSCH 72.066.364 72.066.364 0%




Chi phi xuat hang mau 109.838.903 NA

Chi phi dich vu mua ngoai 228.719.076 859.708.966 -73,40%

Quan trj phan chi phi ban hang giam 55,93% tdc d6 giam 16n hon tdc do
giam doanh thu ban hang va cung cip dich vu 1a tich cuc , tuy nhién phan chi
phi quan 1y doanh nghiép chi giam 13,03% la téc d6 giam nhé hon doanh thu
ban hang va cung cap dich ma lai chiém ty trong 16n trong chi phi ban hang va

chi phi quan 1y doanh nghiép. Ty 18 ting giam nhu bang trén ta thay

- Chi phi nhan vién chiém ty trong 53,02 % cua Chi phi quan 1y doanh
nghiép ma tang 10,19% trong khi giam Doanh thu. Pay 1a mét trong nhiing
nguyén nhan chii yéu 1am Loi nhuan thudn tir hoat dong san xuat kinh doanh

A~

am

- Chi phi vat liéu quan 1y ting, nhung chiém ty trong nho trong chi phi
quan 1y doanh nghiép nén anh hudng khong dang ké

- Chi phi khau hao TSCD 1a chi phi bt bién nén ting giam khong dang
ké. Cu thé giam 6,09%

- Thué, phi 18 phi va chi phi dy phong chiém ty trong nho trong chi phi
quan 1y doanh nghiép nén anh hudng khong dang ké

- Chi phi dich vu mua ngoai chiém ty trong 18,79 % cuia Chi phi quan Iy
doanh nghiép giam 40,49% . Tuy gidm 1én hon muc gidm chung cia Chi phi
quan 1y doanh nghiép 1a 13,03% nhung van giam it hon ty 1& gidm Doanh thu

1am co cdu Chi phi quan 1y doanh nghiép c6 toc d6 giam it hon doanh thu

- Chi phi bang tién khac chiém ty trong 14,80% cta Chi phi quan ly
doanh nghiép giam 46,59 % tuong tGng téc dd giam doanh thu

Nhin & goc do Chi phi san xuit kinh doanh theo yéu td, ta thiy bang

Sau

STT Chi tiéu Nam 2020 Nam 2019 Tang




Chi nguyén vat li¢u 1.152.551.580 1.476.711.714 -21,95%
Chi phi nhan céng 28.795.444.046 | 34.758.732.224 -17,16%
Chi phi khau hao TSCP 1.729.983.392 2.056.055.152 -15,86%
Chi phi dy phong 602.386.665 86.760.121 | 594,31%
Chi phi dich vu mua ngoai va 5.989.015.842 9.331.583.046 -35,82%
bang tién khac

CONG 38.269.381.525 | 47.709.242.257 | -19,79%

Chi phi nguyén vt liéu giam so vo1 nam trudce 21,95% khong tuong
g téc d6 giam doanh thu.

Chi phi nhan céng chiém ty trong 16n nhat 1a 75,24% cta chi phi san
xuat kinh doanh ,chi giam 17,16% so véi nam trudc

Tuong Gng ty 1¢ giam chi phi khdu hao TSCD 13 15,86% , chi phi dich
vu mua ngodi va bang tién khac giam 35,82% déu nho hon téc do giam doanh
thu dan dén loi nhuan ké toan trude thué am

Thu nhdp khdc giam, chi phi khac tang la nguyén nhan l1gi nhuén khac
4m 0,217 ty. Tuy nhién do chiém ty trong khong 16n nhung ciing gop phan lam
tong loi nhuan ké toan thém am

Cu thé lgi nhudn sau thué thu nhép doanh nghiép 15 11.772.475.110

ddng twong ung Lii co’ ban trén méi co phiéu 14 - 6.037 dong
3. Cong tac ké toan :

Cong ty thuc hién viéc ghi chép ké toan, bao cao ké toan va luu trit theo
ding ché do, phu hop véi chuan muc ké toan, hé théng ké toan va céc qui dinh
khéc vé ké toan Viét Nam. bao cao ké toan duoc Cong ty thuc hi¢én trung thuc

va hop 1y theo quy dinh hién hanh.

IV. Nhén xét va kién nghi:
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Nam 2020 bi anh huong boi dich bénh Covid chua ting ¢6 trong lich sur
lam dao 16n kinh doanh, cudc sdng ctia rat nhiéu doanh nghiép va ngudi lao
d6ng. La nam c6 rat nhiéu kho khan trong san xuét kinh doanh cua cac doanh
nghiép néi chung, doanh nghiép sir dung nhiéu lao dong va nganh dét may noi
riéng. Cong ty CP May Thanh Tri ciing c6 rat nhiéu nhitng kho khan trong
nam 2020 va ca trong nam 2021 sdp tGi boi vi dic thu nganh dét may 1a ty 18
chi phi nhan céng chiém ty trong 16n trong tong chi phi. Cong ty cAn xem xét
tim kiém dugc don hang c6 gia tbt, quan 1y chi phi nhan cong sao cho phu hop,
giam t6i da cac chi phi khac .

Trude tinh hinh kho khin, HDQT va Ban Giam dbc can c6 nhimg chi dao
kip thoi, sat sao trong t6 chtic thyc hién Nghi quyét Pai hoi, Ké hoach san xuat
kinh doanh d3 dé ra. Tuy nhién két qua dat duoc chua dugc nhu mong doi cua

cd dong, HPQT, Ban giam déc va ngudi lao dong

Cung véi su lanh dao cia Ban Lanh dao 13 su ¢6 gang khong mét moi,
cham chi va doan két ctia tap thé ngudi lao dong trong cong ty. Tuy nhién nam
2020 khép lai, cong ty d co nhiéu chi tiéu khong hoan thanh ké hoach dé ra
theo nghi quyét Pai hoi ¢6 dong.

c Thue hign/ Ké
STT Noi dung Thuwe hién Keé hoach
hoach Téang/ giam
1 S6 Lao dong 245 295 -16,95%
2 Doanh thu 26.045 35.000 -25,59%
3 Lo1 nhuan - 11.555 0 N/A
4 Thu nhép binh quan 6.242.000 7.000.000 -10,83%

Céac chi tiéu co ban da khong thuc hién dugc so voi ké hoach, déu giam
- Doanh thu giam 25,59% so véi ké hoach

- Loi nhuan 16
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- Lao dong binh quan giam 16,95% so véi ké hoach ( Can luu y dé duy
tri 6n dinh va phat trién san xuat )

- Tién lwong binh quan giam 10,83% so véi ké hoach

Pé nghi HPQT va Ban Giam ddc danh gia va phan tich sau két qua san
xuét kinh doanh nam 2020 nham tim ra nhimg mit wu diém va loi thé dé phat
huy, nhitng ton tai va dic biét lam rd nguyén nhan khong hoan thanh chi tiéu
dé ra cua Nghi quyét dai hoi nim 2019 dé khiac phuc. Qua d6 dé rut kinh
nghiém phat huy loi thé va ndi luc, khic phuc nhitng mat con han ché va
nhugc diém dé nam 2020 thuc hién thanh cong, hiéu qua Nghi quyét Pai hoi
va K& hoach san xuit kinh doanh nam 2021.

Trén day 1a Bao céo hoat dong ctia Ban Kiém soat Cong ty co phan may
Thanh tri nam 2020.

Ban Kiém soat kinh trinh Pai hoi dong c6 dong xem xét va thong qua

Thay mit Ban Kiém soat, toi xin kinh chuc cac Quy vi dai biéu, cac Quy

cd dong manh khée, hanh phic va chiic Pai hoi thanh cong tdt dep ./.
TM.BAN KIEM SOAT
TRUONG BAN

Phan Lé Ha
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