CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap- Tu do- Hanh phuc

Ha Noi, ngay 22 thang 4 nam 2018

S6: 02 /TT - BGD

TO TRINH CUA BAN GIAM POC

(Vé ké hoach sin xudt kinh doanh nam 2019)

. KE HOACH NAM 2019:
Ban Giam doc Cong ty xdy dung nhiing muc tiéu chinh phai thuc hién trong
nam 2019 nhu sau:
I. Tiép tuc nang cao nang luc quan ly, tap trung khai thac vao cac khach hang co
hiéu qua. Dac biét nam 2019 sé tép trung phat {rién hon nira vao hang c6 ham
luong cong nghé cao, dam bdo viée lam thuong xuyén, lién tuc cho nguoi lao
dong.
2. Duy tri va nang cao ning luc san xudt hang gia cong, phan dau dat két qua
nhu sau:

+ Tong doanh s6: 60 ty dong.

+ Lo1 nhuan sau thué: 400.000.000 dong. .

+ Pam bao moi ché do, chinh sach cho CBCNV: Phan dau nang muc tién
luong binh quan cho nguoi lao dong lén 6,89 tricu dong/ngudi/thang,

I1. GIAI PHAP THU'C HIEN KE HOACH NAM 2019:

Pé dat duoc nhimng chi tiéu trén, Cong ty phdi thuc hién duoc nhirng viéce sau:

I. Thu hut ting thém lao dong cho cac chuyeén to, du 45 lao dong /chuyén dé
phén dau:

Doanh sb phan xudng : 215,000 USD/thang, 2.580.000 USD/nam.

2. Bay manh viéc to chirc quan ly san xuat, nang cap. duy tri t6t hé thong quan
ly san xuat theo mo hinh Lean. |

3. Tiép tuc dau tu bo sung thém may moc thiét bi chuyén dung dé tang nang suét
va chat lugng san pham.

4 Tim kiém va thu hat thém khach hang mai hiéu qua hon.

5. Tiép tuc day manh phong trao sang kién cai tién ky thuat va phong trao tiét
kiém, giam chi phi.

6. Tiép tuc doi mdi, nang cao trinh do chuyén mén cho CBCNV, gitr ving va
tang cuong, phat huy tinh than doan két gira cac phong, phan xuong trong Cong
ty.
Trén day 14 ké hoach SXKD nam 2019, Ban Gidm doc Cong ty kinh trinh Dai
hot.




CONG TY CO PHAN MAY THANH TRI

SH: 03/TT-HDQT

TO TRINH CUA HQI PONG QUAN TRI

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phiic

Ha Noi, ngay 2

22 thang 04 nam 2019

(Vé quvet todn thit lao cua HDQT va Ban kiém sodt nim 2018

Dé xuit mire thit lao HDQT va Ban kiém sodt niam 2019)

- Can cir lugt Doanh nghiép 56 68/2014/QH 13 ngay 26/11/2014;
- Can cir Piéu 1é t6 chire hoat dong Cong ty co phan May Thanh Tri;

- Cain cir két qua san xudt kinh doanh nam 2018 cua Cong ty ¢o ' phan May
Thanh Tri.

Hoi dong Quan tri Cong ty ¢d phan may Thanh Tri thong nhat trinh Dai
hoi ¢6 dong thuong nién nam 2019, thong qua bao cao quyét toan thu lao cua
HDQT va Ban kiém soat nam 2018 va dé xuéat muc thu lao cua HPQT va Ban
kiém soat nam 2019:

1. Quyét toan thu lao cia HPQT va Ban kiém sodt niam 2018:

[

A . Q' A L
Tong mirc coﬂq,”c‘ '
. A CO PH)

i3 SaAm i bOvtilé‘rllnh (d(k)lll\/;;lntgtll'](‘)l'li/lt‘lll(:ing) thu lao (dong)(= MAY
|| Hoi déng quan tri 5 2.000.000d x 12 thang 120.000.0043 EATHANH T
' Z 1.500.000d x 12 thang 36.000.000 %U/‘

2 | Ban kiém soat | 1.500.000d x 4.8 thang 7.211.500

I 1.500.000d x 7.2 thang 10.788.500

Téng cong - - 174.000.000
(S tién bang chii: Mot tram bdy muoi tw triéu c'fong chan.)
2. D& xuat mire thu lao cia HDQT va Ban klem soat nam 2019:
STT Chite danh S6 thanh Mire thu IdO Tong mire
vién (dong/ngudi/thang) thu lao (dong)
1 | Chu tich Hoi dong 1 3.000.000d x 12 thang 36.000.000
quan tri
2 | Hoi dong quan tri 4 2.000.000d x 12 thang 96.000.000
3 | Truong Ban kiém 1 2.000.000d x 12 thang 24.000.000
soat
4 | Ban kiém sodt 2 l.SO0.000d\x 12 thang 36.000.000

Tong cong

192.000.000

(So tién bang chir: Mot tram chin muoi hai triéu dong chan.)
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V Kinh trinh Pai hoi thong qua!

T/M. HOI PONG QUAN TRI




CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
DPoc lap - Tuw do - Hanh phuc

: 1 Noi, ngay 22 thang m 2014
Sé: 02/TT-HPQT Ha Noi, ngay thang 4 nam 2019

TO TRINH CUA HQI PONG QUAN TR]
(Vé phiwong dan phan phoi loi nhugn va nurce tra c¢o tiec nam 2018)

- Can cirLudt Doanh nghiép sé 68/2014/QH 13 ngay 26/11/2014;
- Can cir Diéu 1é t6 chire hoat dong cua Cong ty c6 phan may Thanh Tri;

- Can cir két qua san xudt kinh doanh nam 2018cua Cong tv ¢é phan May
Thanh Tri.

Hoi dong quan trj Cong ty ¢6 phan may Thanh Tri thong nhét trinh Dai hoi co

dong thuong nién nam 2019 thong qua viéc phan phéi loi nhuan va muc tra 6 tuc
ndm 2018 nhu sau:

1. Két qua thuc hién:

Can ctr Bao cdo tai chinh nam 2018 cua Cong ty ¢ phan May Thanh Tri da
duoc kiém toan:

TT CHI TIEU SO TIEN (VND)

| | Tong doanh thu 58.935.039.794
2 | Loi nhuan truoc thué 577.355.504
3 | Thué thu nhap doanh nghiép ) 115.623.604
4 | Tong loi nhuan sau thué: 461.731.900
5 | Trich cac quy 0
6 | Cotic 2%

2. Mire tra co tie:

Do loi nhuan nam 2018 dat duogc chi tiéu ké hoach nen Pai hoi ¢6 dong thuong
nién nam 2019 du kién chi ¢6 tic ndm 2018 cho céac ¢o dong la 2% ( tuong Ung
200 dong/co phicu)

Kinh trinh Pai hoi thong qua!

TM. HOI PONG QUAN TRI

CHU TICH HPQT

e/‘(/‘ g (c/(fn Hai %imy



CONG TY CO PHAN MAY THANH TRI  CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

S&: 01/TT-HDQT Ha Noi, ngay 22 thang 04 nam 2019

TO TRINH CUA HQI PONG QUAN TRI
(Vé hoat dong cua HDQT ndam 2018)

I- Panh gia tinh hinh hoat dong cua cong ty trong nam 2018:
1. Thuan loi:

- Cong ty ¢6 phan May Thanh Tri ¢6 tap thé CB-CNV doan két, nhat tri va
nhiét tinh vo1 cong viéce.

- Lanh dao Cong ty 1a nhing nguoi tém huyét voi cong viée, tim toi khach
hang mai, tim cac bién phap nham tiang thu nhap cho nguoi lao dong. Nghi quyét
cua Hoi dong quan tri ludn duge thuce hién va trién khai sdu rong dén moi thanh
vién. '

- Cong ty ludn dam bao ké hoach xudt hang va chat lugng san pham nén
duoc nhiéu khach hang tin tuong .

2. Kho khin:

- Trong nam 2018 tinh hinh kinh té the gidi va trong nude van chua c6 nhiéu
chuyén bién tich cuc, dac bi¢t doi vadi thi truong may mac cua Viét Nam do co
nhitng biéu hién sut giam va mat dan lgi thé canh tranh v6i nhiéu nude trong khu
vuc.

- Mot sb chi phi dau vao tang cao nhu: cac chi phi dich vu mua ngoai nhu:
Van chuyén, cau duong, thu tuc hai quan, dac bi¢t chi phi dong BHXH, BHYT,
BHTN tang dot bién do su thay doi vé muc luong toi thiéu vung va chinh sach ché
do vé tién luong va BHXH ctia Nha nude duge ap dung tir ngay 01/01/2018

- Lao dong nganh may ludn bi canh tranh gay gdt boi nhiéu nganh lao dong
khéc, cling nhu gitra cdc Cong ty may voi nhau. Mac du Cong ty da thuce hién nhiéu
bién phap tuyén truyén, cham lo chu dao dén doi song CB-CNV nhung van khong
tranh khoi viée luon ludn bién dong vé lao dong. didu nay anh huong 16n dén chat
luong lao dong cua Cong ty.

3. Két qua dat dugc:
- Doanh thu: 58.935.039.794 ty dong dat 90,67% so voi ké hoach do Pai hoi
dong c6 dong nam 2018 quyét dinh.

- Lo1 nhuan trudc thué: 577.355.504 triéu cT@)ng.

- Loi nhuan sau thué: 461.731.900 triéu df?mg



- Tién luong binh quan dat 6.880.500 dong/ngum/thang dat 104,25% so voi
ké hoach do Dai hoi dong c¢6 dong nam 2018 quyét dinh.

-Du kién chia ¢é tie: 2%.

- Nhin chung, céc chi tiéu vé san xuat kinh doanh nam 2018 da dugc Dai hoi
dong co dong dé ra phan on chua dat duoc. Dé nghi Pai hoi dong c6 dong nam
2019 dé ra ké hoach sat hon tinh hinh thuc tién.

-Két qua dat duoc cua Cong ty trong nam 2018 la quyét tdm nd luc phan dau
tr HDQT, Ban giam ddc dén toan thé CB- CNV Cong ty, cung nhau mot long vuot
qua moi kho khan thu thach, cac chi tiéu vé hiéu qua SXKD tuy chua hoan thanh
ké hoach dé ra, nhung da dat duge murc loi nhuan dé ra, tang thu nhap cho nguoi
lao dong.

- Mic du con nhiéu kho khan, nhung Cong ty van duy tri moi chinh sach ché
do phuc loi déi voi nguoi lao dong, dam bao viéc lam va thu nhap 6n dinh dé nguoi
lao dong yén tam cong tac va gan bo lau dai voi Cong ty. Tinh hinh SXKD cua
Cong ty da tuong ddi 6n dinh, ké hoach don hang da duge sap xép dap tmg cho nhu
cau san xuét cua Cong ty dén hét quy 111/2019

II- Tinh hinh thwe hién nhiém vu cia HPQT trong nam 2018:
1. Tong két cic cude hop va cac quyét dinh cia Hoi dong quan tri:

Niam 2018, HDQT da hoan thanh chirc nang nhi¢ém vu cua minh va hoat
dong theo dung quy dinh tai Ludt Doanh nghiép va Diéu 18 Cong ty. Cac van dé
dugc dua ra trong cac cudc hop déu duoc thao ludn va di dén thong nhat, bicu
quyét 100%. Céc cude hop cua HDQT va Dai hoi cd dong thuong nién trong nam
2018 nhu sau:

o

S S6 budi
Ly do khong tham
T Thanh vién HDQT Chirc vu hop Ty 1¢ ,
: "
T ‘ tham du o
l
1 | ()n0 Nguyén Hai Dong Chu tich HDQT 04 100% ;
| R -
| Ong Vi Minh Hai Thanh vién HDQT 04 100%
Ba Tran Thi Nam Phuong Thanh vién HDQT 04 100%
5 | One Neuvdn Kim Hos Thanh vien HDQT-
2 n Hoan ¢
Rk i £ Giam doc cong ty 04 100%
| Thanh vién HDQT-
- Ba Phan Thi N St Anh Pho Giam ddc kiém
3 | Ba Phan Thi Nguy¢t A ‘ . L
’ ‘ e Truong phong Ké 04 100%
1 toan cong ty.
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Thong qua cac cude hop, HDQT da ra cac nghi quyét:

STT

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

01/2018/NQ/ HBQT

29/01/2018

Quyét dinh thong qua viéc chi thang luong thir 13 ndm
2017 (t€t Mau Tuat 2017) cho toan th¢ CB-CNV cong
ty ¢6 phan may Thanh tri

Nghi quyét thong qua:
- Két qua SXKD nam 2017

2018 sb:
04/2018/NQ/DHCD

2 [ 0222018/NQ/HDQT | 16/4/2018 | - K& hoach SXKD nam 2018 dé trinh dai hoi ¢6 dong
- Théng nhat cic cong viée trién khai SXKD nam
2018.
. . Nghi quyét thong qua viée vay von tai Ngan hang
3 3/2 11 )4/2 e sy g DR e
| WUl SINQAHDOR S IR0 I'MCP Ngoai thuong Viét Nam — Chi nhanh Ha Noi.
Nghi quyét thong qua:
- Thong qua bao cdo két qua SXKD nam 2017;
- Thong qua bao cao hoat dong cia HDQT nam 2017;
- Thong qua bdo cdo hoat dong clia Ban kiém soat nim
- D .
Nghi quyét dai "(,)\l 7[ , R I A a g
g - Thong qua phuong an phan phdi loi nhuan va mirc ¢6
hoi ea dang tire nam 2017; i
4 | thuong nién nam 25/512018 mly

- Théong qua ké hoach SXKD niam 2018;

- Thong qua quyet todn thu lao nam 2017 va dé xudt
tht lao nam 2018 cua HDQT va Ban kiém soat;

- Thong qua don vi kiém toan nam 2019 la Cong ty
TNHH kiém toan An Viét

- Thong qua két qua bau cir HDQT va BKS nhiém ky
2018-2023

2. Két qua giam sat doi voi Giam doc Cong ty va cac can bd quéan Iy khic:

- Moi hoat dong trong qué trinh diéu hanh SXKD ctia Ban Giam ddc va cua
cac can bo quan ly khac déu duoec HDQT chi dao va giam sat chat ché, theo ding
dinh hudng da dugc HDQT thong qua tai cac cudc hop.

- Thong qua hoat dong ctia minh, HDQT cung Ban Giam ddc, Ban kiém soat
Cong ty da co nhiéu no luc phan dau trong hoat dong SXKD nham thich nghi va
dap tmg tot nhat yéu cau cua thi truong.

3. Thu lao va chi phi hoat dong ciia HPQT va Ban Kiém soat:

‘ Téng thu lao
TT Ho tén | Chure danh nam 2018
. ‘ (dong)
| |Nguyén Hai Dong Chu tich HPQT 24.000.000
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24.000.000 |

5> | V@i Minh Hai " Thanh vién HDQT
3 |Tran Thi Nam Phuong | Thanh vién HDQT 24.000.000
4 Nguyén Kim Hoang Gidm dbc Cong ty - Thanh vién HDQT 24.000.000
¢ Ko Phé Giam déc cong ty, kiém Trudng

5 Phan Thi Nguyét Anh 5 phong ké toén - Thanh vién HDOT 24.000.000
6 |Phan Lé Ha ! Trudng Ban kiém soat tir 25/05/2018 10.788.500
Nguyén Vin Dan Trudng Ban kiém soat dén 25/05/2018 7.211.500
g Neuy&n Thi Hus J TéL[?Sng phong tong hgp - Thanh vién 18.000.000
g Vi Thi Hang Harh | NBhlanwen Phong Tong hop - Thanh vién 18.000.000

|

|
Cong J 174.000.000

4. Cac ké hoach trong twong lai: '
- Tiép tuc chi dao Ban Giam déc Cong ty thuc hién ké hoach SXKD da dé ra.

- Chi dao Ban giam ddc cong ty thuc hi¢n kién toan cac quy ché tai chix
quy ché diéu hanh cua Ban giam doc, quy dinh vé bao cao dinh ky cua Ban glal I

ddc cong ty cho HDQT vé tinh hinh hoat dong SXKD cua cong ty.

Tom lai, HDQT Cong ty da thé hién 1o vai tro la co quan quan ly
thuc hién tot cac nhiém vu cua minh, thuc hién viée t6 chire quan ly cha‘\ )

mang lai hiéu qua cho Cong ty.

Con/g/i

‘.
(!

Trén day la bao cao cua HDQT Cong ty o phan may Thanh Tri trinh Dai

hoi co dong.

S

- ;,_-/-'e‘._\‘ s QUAN TRI



CONG TY CO PHAN MAY THANH TRI CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

: 1 Noi. noany 22 me m 20 ] ¢
Sé: 01 /BC - BKS Ha Noi, ngay 22 thang 4 nam 2019

BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN MAY THANH TRI
Tai Dai hoi co dong thuong nién nam 2019

Kinh trinh : Dai hi dong cé dong thwong nién nim 2019

Can cir vao chicc nang, nhiém vu, quyén han ciia Ban Kiém sodt duoc quy
dinh trong Dicu ¢ C ong ty co p/wn May Thanh Tri;

Can cir vao bao cdo quver todn tai chinh da dioce kiém todn cho ky hoat
dong tir ngay 01/01/2018 dén hét ngay 31/12/2018 do Céng ty ¢ phan May
Thanh Tri cung cdp cho Ban Kiém sodt.

Ban Kiém soét bao céo qua trinh thuc hién chlrc nang, nhiém vu cua
Ban kiém soat va thong qua bdo céo tai chinh da dugc kiém toan nhu sau:

I. Bao cdao hoat dong cua Ban Kiém soat:

Ban kiém soat cong ty duge Dai hoi c6 dong bau ngay 25 thang 5 nam
2018 nhieém ky 2018-2023 , gom c6 3 thanh vién, Ban kiém soat hoat dong
theo Diéu 1€ cong ty.

1. Vé thuc hién chirc nang nhiém vu:

Ban Kiém soat da phan cong nhiém vu cho ting thanh vién, thuc hién
nhiém vu duoc qui dinh tai Diéu 1¢ cong ty. Cac thanh vién Ban Kiém soat
thue hién nhiém vu do Truong ban phéan cong dé thuc hién nhiém vu cua Ban,
trong dé Trudng ban Kiém soat theo doi cong tac ké toan, tai chinh chung toan

cong ty, theo ddi, giam st tinh hinh san xuat kinh doanh, kiém tra bdo céo tai
chinh.

Duogc su giup do, ho tro va tao dieu kien cua HDQT, Ban Giam doc
cong ty va cac phong chire nang, Ban Kiém soat da hoan thanh cac ndi dung dé
ra cua ké hoach kiém soat trong nam 2018 cua cong ty va bao cdo HDQT cong
ty.

2. Thu lao cua Ban kiém sodt :

Trudng Ban Kiém soat: 1.500.000 d/thang x 7.2 thang = 10.788.500 d
I thanh vién : 1.500.000 d/thong x 12 thang = 18.000.000 d
I thanh vién : 1.500.000d/thang x 12 thang = 18.000.000 d
I thanh vién © 1.500.000d/thang x 4,8thang =  7.211.500d

Tong cong: 54.000.000 dong



[1. Panh gi4 qua trinh hoat dong ctua Hoi dong quan tri:

HDQT cong ty co 5 thanh vién, HDQT hoat dong theo luat doanh
nghlep, Diéu 1é cong ty da duoc thong qua tai Dai hoi dong c6 dong thuong
nién nam 2018.

HDQT da phéan cong cac vi tri quan ly diéu hanh va thong qua chuong
trinh hoat dong trong nam 2018. HDQT cong ty gom ¢ cac thanh vién co
nang luc chuyén mon, kinh nghiém trong quan ly, diéu hanh san xuat kinh
doanh. HDQT da xdy dung thanh mot tap thé doan két trong cong viéc.

Trong cong tac chi dao, diéu hanh, HDQT da duy tri nghiém tuc chuong
trinh lam viéc da dua ra tu phién hop dau tién, tat ca cac cude hop deu coO su
chuan bi ky ludng vé nodi dung, dinh ky c6 danh gia két qua san xuat kinh
doanh dé co nhimng diéu chinh kip thoi, phu hop trong cong tac quan ly diéu
hanh

Vé tong quan, cong tac diéu hanh ctia HDQT hiéu ~qua dugc phan anh
bang két qua kinh doanh, tuy nhién cling ¢6 nhiing diém can chi dao sat sao dé
Cong ty hoat dong hiéu qua hon nira trong tuong lai

1. Két qua hoat dong sdn xuit kinh doanh cho ky hoat djng tir
ngay 01/01/2018 dén 31/12/2018 dé duoc kiém toan:

Theo bdo cao tai chinh di duoc kiém toan boi Cong ty TNHH kiém toan
An Viét
1. Két qua sin xuat kinh doanh:
bon vi tinh: VND

Tang
S Chi tiéu Thue hi¢n 2017 Thuc hién 2018 Giam
Yo

1 \l/);)anh thu ban hang va cung cap dich 61.898.115.200 R e

2 Gia von hang ban - 51.053.459.496 46.153.640.016 -9.0%
; si()(;ihll\]’]l:lllén gOp vé ban hang va cung cap 10.844.655.713 17.781.399.778 17.86%
4 Doanh thu hoat dong tai chinh 16.124.123 49.586.870 | 207.53%
5 Chi phi tai chinh 163.524.507 82.688.464 -49.43%
Trong do: Chi phi lai vay 100.950.986 77.068.811 23.66%
6 Chi phi ban hang 2.039.771.932 1.325.789.448 -35,00%
7 Chi phi quan ly doanh nghi¢p 8.495.980.237 11.294.885.038 32,94%
3 ssgliwl:mén thuan tir hoat dong kinh 161.503.160 127.623.698 20.989%
9 Thu nhap khac 1.349.190.475 449.739.574 -00.67%
10 Chi phi khac 1.521.978.787 7.768 -100,00%
11 Lot nhuan khac (172.788.312) 449.731.806 100,00%
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12 T6ng loi nhuan ké toan trude thué (11.285.152) 577.355.504
13 Chi phi thué TNDN hién hanh 302.138.727 115.623.604
14 Loi nhuan sau thué TNDN (313.423.879) 461.731.900
15 Lai co ban trén ¢6 phiéu (173) 237
STT Chi tiéu Nam 2017 Nam 2018 Tang
giam %
1 Chi phi quan ly doanh nghi¢p 8.495.980.237 11.294.885.038 32,94%
I Chi phi nhan vién 2.416.323.777 4.890.973.775 102,41%
2 Chi phi vat liéu quan ly 16.511.818 100.00%
3 Chi phi khau hao TSCDH 600.107.624 640.685.523 6,76%
4 Thué. phi va I¢ phi 20.858.752 19.971.678 -4.25%
5 Chi phi du phong 42.000.000 100%
6 Chi phi dich vu mua ngoai 2.898.726.117 3.326.647.056 14,76%
7 Chi phi bang tién khac 2.559.963.967 2.358.095.188 -7.89%
11 Chi phi ban hang 2.039.771.932 1.325.789.448 35,00%
I Chi phi khiu hao TSCD 72.066.364 72.066.364
2 Chi phi dich vu mua ngoai 1.967.705.568 1.253.723.084 -36,29%
2. S6 du tai san va cac qui tai thoi diem 31/12/2018:
bon vi tinh: VND
STT Chi tiéu 2017 2018 %
1 Tién va cac khoan 5.358.609.154 7.040.949.319 31,40%
tuong duong tién
2 Hang ton kho 3.012.668.610 1.992.121.526 -33.88%
3 Tai san ¢ dinh: 9.867.380.571 7.965.987.044
Tai san ¢6 dinh htiu 9.867.380.571 7.965.987.044 -19.27%
hinh:
- Nguyén gia 31.345.959.595 31.737.508.595 1,25%
- Hao mon luy ké (21.478.579.024) (23.771.521.551) 10,68%
- Chi phi XDCB do 89.158.225 89.158.225
dang
4 Tai san ngin han khac 2.190.986.987 810.600.853 -63,00%
5 Tai san dai han khac 97.806.717 44.191.845 -54.82%
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3. Tinh hinh cong no thoi diém 31/12/2018:

Don vi tinh: VND

STT Chi tiéu 31/12/2017 31/12/2018 Yo

| Cong ng phai thu: 3.405.225.712 7.413.526.937 | 117,71%
- Phai thu khach hang 1.436.022.987 6.848.236.023 376,89%
- Tra trude cho nguoi -
ban
- Cac khoan phai thu 2.149.108.871 759.697.060 -64.65%
khac
- Du phong cac khoan (394.430.5406) (436.430.540) 10.65%
phai thu kho doi

2 Cong no phai tra: 2.758.127.012 3.634.094.885 31,76 %
- Phai tra cho nguoi ban 155.618.887 88.504.258 -43.09%
- Nguoi mua tra tién 64.556.368 40.398.514 -37.42%
trude
- Thué va cac khoan
phai nop Nha nudc 79.238.118 221 .320.580 179.31%
- Phai wta nguoi lao - .055.887.733
dong .
- Cac khoan phai tra 790.794.120 1.049.643.772 32.73%
ngin han khac
- Quy khen thuong 102.269.335 93.269.335 -8.80%
phuc loi
- Vay va ng thu¢ TC -
ngan han 1.455.000.000

Céc khoan cong ng phai thu, cong ng phai tra déu tang, tuy nhién can
luu y cong no phai thu tang, phai thu cua khach hang tang 376,89% tuong tng
5.412.213.036 d (Trong do phai thu cua Cty CP HAPROSIMEX Béng D6 la
5.262.129.061 @)

Can don doc thu no dut diém tranh dé tinh trang no kéo dai, no xau.

4. Von chu so hitru:

Don vi tinh: VND

STT Chi tiéu 31/12/2017 31/12/2018 %
1 Von dau tu chu so lwlfru 20.000.000.000 20.000.000.000
2 Quy déau tu phat trién 1.766.597.342 1.766.597.342
3 Quy du phong tai L:lﬁl]h
4 | Loi nhudn sau thué chua 239.570.742 701.302.642 | 192,73%
phéan phoi
5 Co phiéu quy (499.959.120) (499.959.120)
Cong 21.506.208.964 21.967.940.864

5. Cong tac ké toan :

Cong ty thue hién viée ghi chép ké toan, bao cao ké toan va luu trir theo
dung che do, phtt hop véi chuan muc ké toan, hé thong ké toan va céc qui dinh
khac vé ké toan Viét Nam. béo céo ké toan duoc Cong ty thuc hién trung thuc
va hop ly theo quy dinh hién hanh.



IV. Nhén xét va kién nghi:

Nam 2018 van con nhiéu kho khan trong san xuat kinh doanh cua cac
doanh nghiép noi chung. Cong ty CP May Thanh Tri cting c6 nhiing khé khan
nhat dinh.Trudc tinh hinh khé khan, HDQT va Ban Giam dbc di c6 nhing chi
dao kip thoi, sat sao trong to chtrc thue hién Nghi quyét Pai hoi, Ké hoach san
xuét kinh doanh da dé ra. Cung voéi su lanh dao cua Ban Lanh dao 1a su ¢d
gang khong mét moi, cham chi va doan két cua tap thé nguoi lao dong trong
cong ty. Tuy nhién nam 2018 cong ty da co chi tiéu hoan thanh, chi tiéu khong
hoan thanh ké hoach dé ra theo nghi quyét Dai hoi c¢o dong.

- Doanh thu dat 90,7% ké hoach
- Lot nhuan truoc thué dat 115,47% ké hoach

- Lao dong binh quan dat 86,05% ké hoach ( Can luu y dé duy tri on
dinh va phat trién san xuat )

- Tién luong binh quan dat 104,25% ké hoach

Dé nghi HPQT va Ban Giam doc danh gia va phan tich sau két qua san
xuét kinh doanh nam 2018 nhim tim ra nhimg mat dugc, nhimg ton tai va dic
biét lam rd nguyén nhén khong hoan thanh chi tiéu dé ra cua Nghi quyét dai
hoi ndm 2018. Qua doé dé rat kinh nghiém phat huy nhitg mat duoc, khéc
phuc nhimg mat con han ché dé nam 2019 thuc hién thanh cong, hi¢u qua NgN\
quyét Dai hoi va Ké hoach san xuat kinh doanh nam 7019

xét va thong qua

| Thay méat Ban Kiém soat, toi xin kinh chac cdc Quy vi dai biéu, cac Quy
c6 dong manh khoe, hanh phuc va chic Pai hoi thanh cong tot dep A




